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I enjoyed tremendously the booklet I Shall Not Want by my close friend and colleague Rabbi Ezriel Tauber, shlita. He is a man renowned for his remarkable success in establishing and supporting Torah institutions, outstanding both in their quantity as well as their quality, in Israel and abroad. Not satisfied with merely financially supporting and spiritually guiding his various institutions, he further took upon himself to lecture daily to audiences at various levels with extraordinary success, especially in guiding the perplexed spiritual refugees among our brethren. Now, “progressing from strength to strength,” he has begun putting into print some of the many hundreds of his greatly treasured and savored lectures, which heretofore existed only on tape.

I found the booklet most enlightening, offering an at once clear and yet profound and original solution to many contemporary problems in the intricately complex and difficult topics of Emunah, Bitachon, Hishtadlut, as well as the obligations of each individual a) within the categories of Yissachar and Zevulun, b) in supporting Torah Institutions, c) in fulfilling the mitzvah of teaching Torah to one’s children. I am confident that the modern layman — engrossed thoroughly in his daily involvements, with limited time to delve into spiritual matters — will find great enlightenment in Rabbi Tauber’s guidelines. These guidelines enable one to discover G-d and sense His closeness in every action, and lead one to the overall realization that everything which occurs — down to the most minute detail of our modern existence — is directly guided and willed by G-d.

Rabbi Tauber’s lectures have been heard and enjoyed by audiences of various levels, including organized seminars for Advanced Talmudic Scholars, and were thoroughly appreciated. Those who participated will always remember the uplift which they, along with their families, experienced.

I would like to bless him with continued success in all his wonderful endeavors “to magnify Torah and her beauty.”

Signed with a blessing for the honor of Torah and those who learn it in holiness,

Rabbi Yaakov Hillel

Yeshiva Hebrath Ahabath

Shalom Jerusalem
PREFACE

 I AM TRULY GRATEFUL TO THE ALMIGHTY for helping me publish this book. Since it is a product of many years of delivering lectures, I also must express my debt of gratitude to the general public who have attended these lectures. In their merit, Hashem has granted me the insights and original thoughts which I delivered. And it is those very thoughts which comprise this book as well.

This book reflects my intentions not only in content but in style, because it is written with the general reader in mind. In truth, the subject matter is complex, however, it has always been my goal to present these ideas to the general public so that all may grow from it. The style of this book is true to that goal.

IT IS NO COINCIDENCE that the topic of this first book is the Torah outlook on working for a living, and that the second book, To Become One, covers the topic of the Torah’s concept of marriage. These areas are mankind’s greatest challenges — especially today — being at one and the same time a bastion of happiness and creativity for some, and a living hell for others.

Chazal, the Sages of the Torah, say that work and marriage are as difficult as “splitting the Red Sea.”1 The parting of the waters was an unmatched manifestation of G-d’s presence. Yet, this single event which produced diametric results — the victory of Israel and the downfall of Egypt. For the Children of Israel “even the simplest servant saw visions greater than Ezekiel.” For the Egyptians, though, implications of the parted waters did not sink in. They remained unmoved by this unparalleled revelation of G-d’s providence. As a consequence, “they sank like lead into the turbulent waters.” The splitting of the Red Sea, then, is the symbol of an event where a person can reach the heights or, G-d forbid, plummet to the depths.

The comparison of making a living and marriage to the splitting of the Red Sea teaches that if one approaches these challenges with the right outlook, he or she can reach the heights of spirituality. If, G-d forbid, he or she does not, then these areas can undo even the greatest of people. In today’s world, perhaps more than ever, this is self-evident. People suffer terribly over not having an outlook — or over having a less than optimal one. May it be Hashem’s will that the first two volumes in this series help reverse that trend.[image: image]


It must be noted that everything expressed here falls only under the category of hashkafa, Torah perspective. No halacha, Torah law, should be derived from anything written herein without first consulting an authentic Rav.

Halacha and hashkafa differ in that the halacha cannot follow two viewpoints. In other words, although within the parameters of the Shulchan Aruch (the sourcebook of Torah law) the final halacha is not always uniform, the individual is obligated to follow the final decisions of his or her rabbi or community. An individual’s personal hashkafa, on the other hand, is not so. The Ohr HaChaim states that, concerning hashkafa, not only are different interpretations of the same verse possible, but even interpretations which contradict each other are possible. In reality, he explains, each is a message for a different time and a different place.2

There are many ways to view identical situations. Each person, being a unique expression of the Divine image, has the potential to develop a legitimate, singular outlook on life. And even within one individual’s singular outlook, it is possible to simultaneously embrace multiple viewpoints, as Chazal (our Sages) say, “There are seventy facets to the Torah.”

However, we do not have an open license. Impurities and distortions can easily creep into our thinking. Therefore, we must draw the substance of our life’s outlook only from the well of living waters — Torah.

Hashkafa is like a jigsaw puzzle: it can only be made from the pieces which came in the box. Pieces from outside puzzles cannot be brought in. The building blocks of hashkafa are the statements of Chazal.

Unlike physical jigsaw puzzles, however, hashkafa is multi-dimensional; the pieces can be fitted together in more than one way and still result in a coherent picture. The jigsaw can even be pieced together from the finished puzzles of others. For instance, as you will see in this book, even though the Ramban’s view on bitachon (faith) and the Chovos Halevavos’ view on hishtadlus (effort) were meant as complete pictures in themselves, nevertheless, they are used to restructure a picture built collectively from each.

The freedom of hashkafa is that two people can use identical statements of Chazal, and piece them together in unique ways — each according to the nature of his soul and the needs of his generation — while still expressing authentic words of the One Living G-d. True hashkafa broadens our perspective of Torah; in no way does it alter the Torah. If it is authentic, it energizes all of one’s life, enhancing one’s ability to see the light in a dark situation, and even teaching one how to bask in it.

The hashkafa in my lectures and this book are fitted together only from the jigsaw known as Chazal. There is nothing original, nothing that should be taken to imply something which Chazal did not say.

The primary source of inspiration for my own hashkafa is the writings of the Maharal of Prague. Those who are versed in the Maharal know that he presents only the raw information, expecting the person of understanding to build upon his thoughts. For this reason, I have drawn on the works of Rabbi Moshe Chaim Luzzatto, Rabbi Chaim of Volozhin (Nefesh HaChaim), and Sifrei Chassidus — including Me’or Eynaim of the Maggid of Chernobyl, the works of the Baal HaTanya, the Sfas Emes, the Ishbitzer, and Reb Tzadok — to help explain the words of the Maharal.[image: image]


This book, covering the Torah hashkafa of working for a living, is written more for people already in the workplace than those involved in full-time Torah learning. As such, the words of Chazal drawn upon here to create the greater picture are those which emphasize the needs of working people. One difference of this particular emphasis is expressed in the discussions on free will.

Free will is an axiom of faith. It contradicts what our intellect tells us about G-d. Our intellect tells us that G-d, by definition, knows everything beforehand and controls all that will happen. On the other hand, that same G-d declares to us that we have free will: “I place before you life and death, the blessing and the curse — choose life!”3 This is the classical paradox between G-d’s foreknowledge of events versus human free will.

Corresponding to this, there exist two Torah commandments we must fulfill at every moment which contradict each other: yedias Hashem (to know G-d), and emunas Hashem (to believe in G-d). On one hand, we must utilize our intellects to realize that everything is from G-d and that nothing can be changed. On the other hand, we must believe that everything is in our hands for better or worse. As a result of this natural paradox, Chazal and numerous latter rabbinic figures, present perspectives from opposite ends of this contradiction.

The hashkafa presented in this book emphasizes the “knowledge” side of the paradox. People today, I feel, tend to forget about or even deny G-d’s influence in our daily affairs. Therefore, I have sought to reemphasize it. My true underlying goal is to teach people the peace of mind which comes with true awareness of G-d. People need to understand that success should not lead to arrogance, nor should failure lead to depression. De-emphasizing one’s ability to alter the outcome trains one how to be fulfilled despite the success or failure of an endeavor.

In a future book, with the help of Hashem, we will focus on the emunah side of the paradox, underscoring the unrestricted nature of free will.[image: image]


The material used in this book and, with the help of Hashem, in future books, has been said in public many times, including a three-day audience with great Torah scholars in Eretz Yisroel. It was emphasized to these Torah giants how important their specific feedback was. This resulted in dozens of approbations which are available upon request.

On the same note, anyone who has questions and comments is encouraged to mail them to Shalheves. The only stipulation is that they be questions of hashkafa, not halacha, i.e., questions of Torah perspective, not Torah law.[image: image]


Finally, I would like to give heartfelt thanks to all who have allowed me to continue with public lecturing. In particular, I want to thank the volunteers who run the Shalheves program in Monsey, and especially Mr. and Mrs. Gottlieb, who run the Shalheves program in Brooklyn.

Also, I want to thank the writer of this booklet, Yaakov Astor. Due to his efforts an otherwise complex subject has been made widely accessible without detracting from its depth and beauty. Although a person can gain from reading it once, this book can be read over and over again, until the reader begins to put together the jigsaw pieces of his own Torah hashkafa.

Last, being the most precious, if not for the dedicated support of my dear family, none of this would be possible. May it be Hashem’s will that we merit to continue with strength and see the Redemption, speedily, in our days.

 Ezriel Tauber
WRITER‘S INTRODUCTION

 I Shall Not Want is an adaptation of tapes and lectures by Rabbi Ezriel Tauber covering the topic of bitachon and hishtadlus — trust in G-d versus human effort. Rabbi Tauber worked closely with the writer throughout the production, insuring that the final product accurately reflected his true intentions.

 The form of the content is a dialogue — a dialogue set in a modern scenario with everyday characters. This form was thought best because it:

 a) conveys the ideas in a readable way;

 b) shows the practicality of the ideas;

 c) actually occurred that some of the ideas expressed in the book were brought out in the context of such conversations.

 The writer drew on different sources to create the form, sometimes even putting the conversation of a person mentioned in one place (of the original tape) into the mouth of a different person mentioned in another place. Therefore, in fact, the story and its characters are fictional. Their dialogue is nothing more than a vehicle for the Torah content contained therein, which was the true impetus for this project.

 As a dialogue, some points and arguments in “I Shall Not Want” develop according to the natural flow of conversation, the full picture crystallizing only over time. For the sake of clarity, therefore, the dialogue is organized into six chapters, each chapter tied together by a common theme within the greater framework. The themes are as follows:

 Providence (Hashgacha) — Usually translated as divine providence, hashgacha or hashgacha pratis is the idea that an All-Mighty G-d interacts with His creations, and is, in fact, intimately involved with every occurrence that happens to us at every turn of our lives.

 Trust (Bitachon) — Once it is established that the Creator is intensely involved with His creations, next it is important to know what it means to rely on that Creator, what it means to have bitachon.

 Effort (Hishtadlus) — Why must we put forth effort in light of the fact that we all must rely on G-d anyway? Further, to what degree is that effort connected to ultimate results?

 Yissachar And Zevulun — Who am I? Should I live with full bitachon or put in hishtadlus?

 Happiness With One’s Lot — How to appreciate the role we play, no matter who we are and how difficult our lot is.

 Sachar Limud — tuition. This last part, which constitutes almost a separate topic, discusses the unique application of bitachon in the area of supporting our children in their Torah education.

 Also, please note the glossary in the back for Hebrew words not explained in the flow of the text.

 Note To The Second Edition

 In addition to some changes and additions to the existing text itself, an entirely new section has been added. This section, found in the Appendix, consists of the letters and questions which readers sent us in response to the first edition. Coming from the readers, these questions are particularly apt and relevant. They shed light on questions you, too, may have.

 As a final note: Thanks to S. Reshevsky for proofreading the entire text.
CHAPTER 1 – PROVIDENCE

 “Youmay unfasten your seatbelts,” the captain’s voice sounded over the intercom. “Cabin attendants will be around shortly to serve dinner. Thank you for your patience, and please enjoy your flight.”

 In the middle seat, a rabbi took out a paper bag from his flight luggage. From the bag, he removed a container of tunafish, a plastic bag filled with salad, and some utensils. The passenger next to him, along the aisle, watched with interest out of the corner of his eye.

 A steward appeared and asked the aisle passenger if he preferred steak or chicken. “Steak,” he informed him, and he handed him the prepackaged meal. Next, he asked the rabbi his preference, but he just shook his hand and told him, “No thank you.” Curiosity brimming, the passenger turned to the rabbi.

 AISLE PASSENGER: Excuse me, doesn’t your religion allow you to eat meat?

 RABBI: Yes.

 AISLE PASSENGER: Are you a vegetarian, then?

 RABBI: No, but I only eat kosher meat prepared by my wife.

 AISLE PASSENGER: Oh.

 The rabbi said the blessing over his food and took a bite. He then turned to the passenger.

 RABBI: You seem like an intelligent fellow. As long as you asked me a question, do you mind if I ask you one?

 AISLE PASSENGER: Not at all. Go right ahead.

 RABBI: Why do you eat meat?

 AISLE PASSENGER: Me? Why not?

 RABBI: Tell me: How was the world created?

 AISLE PASSENGER: Haven’t you heard of Darwin’s theory of evolution, that man evolved from the primates?

 RABBI: So you believe in Darwin?

 AISLE PASSENGER: Yes.

 RABBI: Then what right do you have to eat this beef?

 AISLE PASSENGER: Why not?

 RABBI: It may be a long lost relative or a distant cousin. Just because this beef is a little less evolved than you, do you have a right to eat it?

 AISLE PASSENGER: (Laughs.) Hmm. I never thought of it like that. What about you, then? By what right do you eat meat?

 RABBI: Since I know that G-d created the world, I open up the Old Testament — the Torah — and I find out what man’s right is. It says there that the Creator gave mankind everything in the world to use — not to abuse or wantonly destroy, but in order to build and perfect. Man’s relationship to his fellow man, to the animals, to the plants, etc. — all have been defined by the Giver of life. Therefore, I know what I can eat and how I have to go about eating it.

 AISLE PASSENGER: Very interesting.

 The passenger to the rabbi’s left, next to the window, also wore a yarmulke. He extended his hand and introduced himself.

 WINDOW PASSENGER: Shalom aleichem.

 RABBI: Aleichem shalom.

 WINDOW PASSENGER: Isn’t modern technology incredible? There must be close to one hundred people on this flight, and the computer happens to put the only two religious Jews right next to each other.

 RABBI: What’s so incredible? Hashem controls the airline computer system no less than He controls everything else.

 WINDOW PASSENGER: Of course. I didn’t mean to imply otherwise. I also learned in yeshiva and even in a kollel for a couple of years. I just meant that when He works through computer chips and circuitry, things seems to operate on their own.

 RABBI: Yes. The advances of modern technology are dazzling.

 WINDOW PASSENGER: I guess that after a couple of years out in the business world and flying around all over the place I can get caught up in the dazzle now and then. It’s not always that I get a seat next to a rabbi who reminds me of these things.

 RABBI: Rabbis need rabbis to remind them of these things, too. Probably more than ever before, it is easier to lapse into the belief that the world runs on its own. That’s all the more reason, however, why we Jews have to stand up and acknowledge that Hashem runs everything.

 Just then another steward came by and asked if there was anything anyone needed. The aisle passenger asked for a Coca-Cola and was promptly given one. Seeing that everything else was in order, he continued on his rounds. All of a sudden, the aisle passenger began talking.

 AISLE PASSENGER: Does that mean to say that you don’t believe in Darwin?

 RABBI: Excuse me?

 AISLE PASSENGER: Darwin. What about his theory? You don’t buy any of it?

 RABBI: If by Darwin you mean to say that the world came about randomly, without planning, then certainly I don’t believe in Darwin.

 AISLE PASSENGER: Why?

 RABBI: Because the more one looks into nature, the more one realizes how perfect and necessary each part is. Is there one animal, one insect — or even one leg or hair on that insect — which does not have a purpose? The more scientists examine the natural world, the more fascinated they are over how complex and perfect every part of it is.

 AISLE PASSENGER: So?

 RABBI: So how can you say it happened randomly? Random happenings always end up in mistakes and chaos. Yet, we see that everything in the physical world is perfect, down to the smallest detail. Doesn’t that suggest that it was planned?

 AISLE PASSENGER: I don’t know.

 RABBI: It is either one way or the other. If things did not happen randomly, then they happened with a purpose.

 You seem hesitant. Perhaps it is because you have a whole lifetime of education conditioning you to believe that randomness can bring about all this. Yet how can it? Another thing holding you back may be that seeing design in nature, after all, is not the same as seeing it in your own life. It is a little abstract and removed. Let me ask you this, then: When you look at your own life, don’t you see anything that suggests there is a Master Planner directing it?

 AISLE PASSENGER: That’s too much for me to accept. I must admit, though, that it is strange, for instance, that I happen to have been given a seat next to you. You see, I’m Jewish and I have been wondering a lot, lately, about what that means to me and whether there is a G-d or not.

 He took a sip of Coke.

 RABBI: How does the Coke advertisement go? “It’s the real thing”?

 AISLE PASSENGER: Yes.

 RABBI: Do you really believe that?

 AISLE PASSENGER: Of course not.

 RABBI: Then what is the real thing?

 AISLE PASSENGER: That’s a good question.

 RABBI: You have to understand that as long as you are brought up in a society, in a world, which calls the real thing a bunch of sweetened chemicals with brown coloring added, you will tend not to see G-d as the Real Thing — as the only Real Thing. Let me ask you — what is your name?

 AISLE PASSENGER: Norman.

 RABBI: Norman, what do you do for a living?

 NORMAN: I am a professor of economics.

 RABBI: You teach, then?

 NORMAN: Not exactly.

 RABBI: I don’t understand. I know many practicing economists — businessmen who make money. How does a professor of abstract economic theory, who does not teach, make money?

 NORMAN: What I mean is that my colleagues and I sit in Washington and make economic forecasts.

 RABBI: So you work for the government?

 NORMAN: Yes.

 RABBI: In other words, economic theorists like yourself get salaries from the taxes of the practicing economists.

 NORMAN: You could put it that way.

 RABBI: What exactly do you do there?

 NORMAN: We plan.

 RABBI: What do you plan?

 NORMAN: Fiscal matters, interest rates, prime rates, inflation, etc. — we pretty much plan the way the national economy will go and then present our plans to the President.

 RABBI: How long have you been doing this?

 NORMAN: Ten years.

 RABBI: Tell me honestly. In all those years in Washington, did any plan you made up ever work out exactly the way you planned it?

 NORMAN: (Smiling.) No. In fact, it usually ends up going in just the opposite direction. You want to know the truth, rabbi, we always joke among ourselves about who came closest; the one who called the closest shot is the winner.4

 RABBI: Now, isn’t that a little strange? You and your colleagues sitting in Washington are considered the best economic planners in the wealthiest nation in the world — and you admit that your best plans amount to little more than wild guesses. Doesn’t it indicate to you that despite your planning there is script above and beyond yours with a Master Planner, a Director, who is executing it?

 NORMAN: Well, it does seem to have a mind of its own.

 RABBI: If it had a mind it could call its own, wouldn’t you expect it to be predictable more often? Think about it without preconceived notions, Norman. G-d leads all of our lives; He lets us think we are behind the steering wheel, but when we turn right, He goes left; and when we turn left, He turns right. This is G-d’s way of showing us — not in abstract terms, but in ways that involve our daily lives — that He runs the world.

 NORMAN: I admit that a lot of things have happened and continue to happen that seem to be beyond our control, and beyond my control — and even against my will. Still, does that mean G-d did them?

 RABBI: Yes. The world appears to function on its own, but when we look closely — and examine our own lives closely — we begin to see how flimsy human actions are when it comes to the shaping of events.

 NORMAN: If that is true, it makes me feel like I do nothing.

 RABBI: You admitted that yourself.

 NORMAN: Nevertheless, I find it hard to believe that I actually do nothing.

 RABBI: How could you believe that immediately? You can’t sit down, have a quick conversation and all of a sudden realize that you affect nothing. It takes time.

 NORMAN: You have a good sense of humor.

 RABBI: I may be joking a little, but the truth is that when we realize how ever present and dominant G-d is we cannot but conclude that we do nothing. Man is continually challenged to ask himself, “Did I bring it about, or was it the hand of heaven?” Whether it was the way we planned it or not, it was G-d who produced the outcome, not us.

 NORMAN: In effect, what you are telling me, then, is that we have no free will.

 RABBI: No. Free will is an axiom of the Torah. It may contradict what our intellect tells us about G-d — our intellect tells us that G-d, by definition, is all-powerful, knows everything beforehand, and controls everything — however, that same G-d declares to us that we have free will, as the Torah says: “I place before you life and death, the blessing and the curse — choose life!”5 Since G-d tells us that we have free will, then we have free will even though our intellect informs us that our efforts do not truly produce the outcome.

 NORMAN: In what way do we have free will, then?

 RABBI: For instance, at the very least, people are always free to be positive or negative toward a given situation.

 NORMAN: You mean, a human being always has free will in terms of attitude.

 RABBI: Yes. You can be very poor and very happy with your lot, or very well off and very unhappy.

 NORMAN: I can understand a little better what you are saying.

 RABBI: The point is that G-d controls all events, great and small. There is no such thing as coincidence, because He interacts with each of us in the most personal way — in Hebrew it is called hashgacha pratis.
CHAPTER 2 – TRUST

 NORMAN: Frankly, rabbi, this situation is so uncanny that it is enough to make me believe you. Talk about coincidence. Until a couple of months ago religion never interested me. Then I got to talking with some colleagues and associates. I began reading about different religions and religious ideas. For the first time, I am seriously entertaining the possibility that G-d exists. Despite all that, why should I accept your premise? After all, if indeed there is a G-d, who says that this G-d is capable or even cares enough to be involved in my life as personally as you say He is?

 RABBI: You’re an intelligent man, Norman. I’m not going to convince you of something you are not ready to accept. Let me give you some food for thought, though. It is wonderful that you may have come to the intellectual conclusion that G-d exists, but what does that mean for your life?

 NORMAN: (Pause.) I don’t know. I’ve been trying to figure that out myself.

 RABBI: Let me tell you a little of what the Torah says, then. Belief in G-d is not merely intellectually acknowledging the existence of an other-worldly force. Belief in G-d is inconsequential until it translates into an awareness that affects everyday living. It means that all of our actions are carried out with the knowledge that G-d is the One who is really in control. Whatever we do, He controls the outcome. In Hebrew, that awareness translated into action is called bitachon, trust in G-d.

 NORMAN: If, indeed, a person trusts G-d to do everything for him, why work for a living? Why do anything? Let G-d do it.

 RABBI: That is a valid question. In fact, one of the greatest thinkers of the last thousand years, Nachmanides — otherwise known as the Ramban — said that if a person has genuine, complete trust in G-d — bitachon — he would be relieved of the need to go through the natural means of supporting himself.6 However, for the type of trust the Ramban refers to, it is not enough to intellectually agree that G-d does everything; a person has to have complete trust, and live that way.

 NORMAN: What exactly do you mean?

 RABBI: Let me illustrate it for you. About 250 years ago, the Baal Shem Tov, founder of the Chassidic movement, said to his students, “I will teach you the meaning of true bitachon.” He told them to climb aboard a horse and wagon and follow him to an inn in a small, village nearby.

 Seeing the famous Baal Shem Tov, the caretaker of the inn rushed excitedly to serve an especially elaborate and festive meal in honor of his revered guest and his disciples. In the middle of the meal, there was a knock at the door. The caretaker told them not to mind it. Everyone continued with great rejoicing until some time later another knock was heard at the door. Again the caretaker told them not to pay any attention. They continued with the meal for a while longer until a third knock came at the door. Finally, the caretaker explained the situation.

 He told them that the poretz, the local landlord, was about to take him and probably his family away. In those days, when tenants did not pay the poretz for two or three years, they would be thrown into prison until they starved to death. The caretaker explained that he had no money to pay the rent because his vodka business had flopped. He used to depend upon one customer to buy up large quantities of his stock, but two or three years earlier that customer began buying from a competitor, and the inn was only making enough to pay for his family’s basic needs.

 “What are you going to do?” they asked.

 “What can I do?” he answered. “I am in G-d’s hands. I’ve been trying to raise the money, but now there is nothing left to do. That third knock means that the poretz expects immediate payment. I have no choice. I’ll just go to him and accept G-d’s decree.” With that, the caretaker left.

 The Baal Shem Tov and his students stood at the door, watching to see if anything would happen. Not a minute later, a rider on a horse pulled up alongside the caretaker and began a discussion with him. After a short conversation, the rider turned around and departed. The caretaker continued walking, and a couple of moments later the rider returned. After another quick exchange, the caretaker got on the horse and went off with the rider. A couple of hours later, he returned, radiating simcha — happiness — and praising G-d.

 “What happened?” they asked.

 “The rider,” he related to them, “was the former customer I told you about. He made me an offer, cash up front, to buy the upcoming year’s supply of vodka. I told him my price — ten rubles a barrel — and he told me that it wasn’t a fair price, since he was willing to pay for the whole production in advance. He wanted to pay nine. I told him that if he didn’t want to give me ten, then he could go to my competitor. Aggravated with me, he left. When he came back just a short while afterward, he threw the money in my face, called me a stubborn Jew, and said, ‘Here, take the ten.’ The money was enough to pay the poretz and finance the entire production for the next year. Thank G-d.

 NORMAN: He was really playing with his life by demanding ten rubles.

 RABBI: True. That story may be extreme for us — we shouldn’t put G-d on the spot like that — but it brings to light an important facet of true bitachon. This caretaker knew that if not for the urgent situation created by the poretz’s threat to his life, he would have held out for the market price of ten rubles per barrel. He reasoned to himself, “If I had money, I would not sell at such a discount. Even though I don’t have money in my pocket, I have something better. I have trust in G-d. Therefore,” he concluded, “accepting nine rubles would be a lack of faith. After all, if one has true bitachon in G-d, then it is like money in the pocket.”

 That is why he was not moved by the situation. He was calm and relaxed throughout. Those are signs of true trust in G-d — bitachon that has sunk into the bones — when one has thrown all of his needs onto G-d.

 NORMAN: Trust in G-d, then, is knowing that G-d will give you what you ask for?

 RABBI: No. That is a mistake which a lot of people make, writes the Chazon Ish.7

 NORMAN: The Chazon lsh?

 RABBI: Yes, the great Torah leader of the last generation. Bitachon, he explains, is the conviction that G-d will give us what we need, and not necessarily what we ask for. After all, do we really know what is good for us? How many people kill themselves to make money, and the money ends up literally killing them? Bitachon is accepting that whatever G-d caused to happen or not to happen came about for our ultimate good; it is the genuine awareness that only G-d sees the whole picture of our lives.

 For example, let’s say someone has to make a mortgage payment the next morning or the bank will foreclose on his house. Bitachon does not mean that the person is convinced G-d will give him the money to make the payment; perhaps G-d in fact wants him to be thrown out of the house. Bitachon, in that case, would be the belief that whether one ends up staying in the house or not, G-d is behind it, and, knowing what is truly best for the person, only does things in a person’s best interest. Who knows? Maybe leaving the house saved his life.

 WINDOW PASSENGER: Excuse me for interrupting, but I couldn’t help overhearing your conversation. My name is Shmuel, and, rabbi, I also need clarification. I studied for many years, and it is still not exactly clear to me what it takes to reach the level of bitachon you are talking about. Is there someone you know, whom you can point to, and actually say, “That is an example of bitachon”?

 RABBI: The truth is that I, too, do not know of too many undisputed examples of absolute bitachon. However, if you want one, then Reb Zusia, the disciple of the disciple of the Baal Shem Tov, will probably suffice.

 Reb Zusia lived a harsh life, even by the standards of poverty-stricken 18th to 19th century Poland. He only had one shirt, was always sick, and had no teeth. He never went to a doctor, never took painkillers, and never worked; he just learned Torah and served G-d twenty-four hours a day, every day.

 Reb Zusia was not weak, incompetent or lazy. Quite the contrary, he is one of the towering figures of spiritual strength. And the source of his strength was his unswerving bitachon. He knew without a doubt that G-d gave him exactly what he needed despite his impoverished state.

 NORMAN: Was he married?

 RABBI: Of course.

 NORMAN: Did his wife complain?

 RABBI: She had to be on a high spiritual level to marry and stay married to him. That doesn’t mean it was easy for her. It probably wasn’t easy for Reb Zusia either. However, despite everything, Reb Zusia was continually happy.

 NORMAN: How?

 RABBI: Let me explain through a well-known story about Reb Zusia. A person came to the Maggid of Mezerich, Reb Zusia’s teacher, and asked him to explain the statement in the Talmud which says that a person is obligated to say a blessing on the bad which happens to him in the same way he says the blessing over the good which happens to him.8

 In particular, it perplexed the person that Jewish law calls for both types of blessings to be said with equal simcha — joy. In other words, if you win the lottery, then you say a blessing thanking G-d. However, if you make an investment and lose ten million dollars, you also have to say the blessing “Baruch Dayan emes” — blessed is the True Judge — with the same amount of joy you would have if you were saying the blessing over winning the lottery! This person asked the Maggid how that could be. He could understand the law requiring one to say the blessing, but how was it possible to say it with the same joyful heart?

 The Maggid told him to go ask the question to his shammas, his attendant, who at that time was Reb Zusia. After this person came and posed the question, Reb Zusia looked at him with surprise.

 “You must have the wrong person.”

 “You’re Zusia, the shammas, right?”

 “Yes.”

 “The Maggid said you could answer the question concerning how one can say the blessing over bad events with the same joy as a blessing over good ones.”

 “Then, you surely have the wrong person.”

 “Why?”

 “Because I never understood that statement either. You see, nothing bad has ever happened to me.”

 This was the same Reb Zusia who had no money, no clothes, and no teeth. Yet, he could say with a full heart that nothing bad ever happened to him because of an attitude of mind called absolute bitachon in G-d. He knew that whatever happened to him happened for the good.

 NORMAN: But he was so poor and downtrodden.

 SHMUEL: Rabbi, may I try to help explain it?

 RABBI: Go ahead.

 SHMUEL: Norman, imagine two people; each one is carrying a one hundred pound load on his back for miles. All the way home one of them is complaining, while the other is continually happy. The difference is that the unhappy one is carrying one hundred pounds of rocks. The happy one knows he is carrying one hundred pounds of diamonds.

 RABBI: Right. Reb Zusia knew he was carrying diamonds, and  each twinge of pain from carrying the load reminded him that there were diamonds on his back.

 NORMAN: What exactly did the diamonds represent?

 RABBI: The awareness of G-d; that G-d took care of all his needs, from the ability of his lungs to expand in order to breathe, to the supply of his daily food.

 NORMAN: But, rabbi, couldn’t an all-powerful G-d have created a world in which Reb Zusia didn’t need to breathe air or eat food; couldn’t He have created a world in which all of us have no needs? Why should we thank this G-d for fulfilling needs which He Himself created in us?

 RABBI: That’s a very deep question, and you are right: G-d could have created it that way. The fact that we have needs, however, is one of the most essential elements of our makeup. Man’s deepest yearning is for spiritual attachment to G-d, and through our needs, our lacks, we have a natural reason to turn to G-d on our own. Reb Zusia understood that, and therefore always wanted to be in that needy position; because he was in constant need of G-d he constantly turned to him, pouring forth every last drop of his soul.

 Each twinge of pain and suffering reminded Reb Zusia about G-d. He saw the suffering and misery as tools to gain complete awareness of and to get totally close to Him. With each wince, Zusia said, “Thank you, G-d, thank you.” The pain? The suffering? Reb Zusia not only withstood them, but was very happy and grateful for having been sent them. They were personal wake-up calls from G-d; little pinches to rid him of spiritual numbness.

 NORMAN: Still, if he had so much faith, couldn’t G-d have made it a little easier on him?

 RABBI: On the contrary, G-d rewarded Reb Zusia even in this world. His reward, though, was the spiritual income of suffering and want. Reb Zusia, in turn, cashed in all his pain and suffering to achieve new heights of bitachon and attachment to G-d, even while here. He only wanted his needs to be met minimally, so that the next moment should be one which would fuel his drive for spiritual attachment. And when that next moment was fulfilled, he couldn’t wait for the next need so that moment, too, could push him to draw closer to G-d. And so on with each moment of need. Reb Zusia used suffering and want as a method for achieving total dependence upon G-d. And that was all he wanted.

 NORMAN: It just seems foreign to me that someone should want that.

 RABBI: It’s foreign to a lot of us, especially here in America, the land of plenty.

 SHMUEL: Speaking for myself, rabbi, I struggled financially for many years while studying in a kollel, and even I can’t imagine living such a miserable life. I mean, who wouldn’t go to a dentist to try to avoid losing his teeth?

 RABBI: True, Reb Zusia may not be the model for us to imitate literally, nevertheless, you asked me for an example of bitachon. Reb Zusia was a living symbol of the absolute bitachon which the Ramban refers to. The truth is that the Torah does not advocate an ascetic lifestyle. However, Reb Zusia did not choose to live in poverty. Poverty was his lot. His greatness was that he turned his situation into a positive benefit.

 The source of his greatness centered on his ability to realize that G-d gave him everything he needed. If he didn’t have it, he didn’t need it. He was so focused in on the true goals of life that he could honestly say that nothing was bad; on the contrary, he saw his physical discomfort — something that other people associate with bad — as part of the good. It trained him to depend only on G-d.

 Because Reb Zusia lived his life depending only upon G-d, G-d did not make his sustenance dependent upon any other means — even those means which a person would otherwise naturally have to depend on. G-d worked with him more supernaturally, you could say, and virtually fed him directly.

 There is another story about Reb Zusia, this one involving his shammas. This shammas, who was not always in his right mind, knew that Reb Zusia was up all night and the next day learning and davening, not even taking a bite to eat until four o’clock in the afternoon when he would turn his eyes upward and say, “G-d, Zusia is hungry.” Hearing that, the shammas knew it was time to serve Reb Zusia food. After feeding Reb Zusia like that for thirty years, though, the shammas decided he was going to show Reb Zusia that if it were not for his shammas, he would not get fed. He decided to go on strike.

 Meanwhile, that night, a wealthy Jew came to the small village of Annopol. Annopol was a very poor town; its sidewalks consisted of narrow pieces of wood laid out in such a way that no more than one person at a time could pass. It was the middle of a cold, rainy night when the wealthy man’s coach pulled in. The man disembarked and headed toward the inn. As he walked on the narrow sidewalk, an old Jew with a beaten-up green capota — a green coat — was walking toward him, head down, unaware of the wealthy Jew’s presence. Arrogantly, the wealthy man elbowed him out of the way, sending the old Jew tumbling head over heels into the mud. The wealthy man burst out in laughter.

 When he arrived at the inn, he boasted of the story to the innkeeper, still laughing from the thought of it. The innkeeper asked, “Did this old Jew happen to be wearing a green capota?”

 “Yes.”

 “At two o’clock in the morning and wearing a green capota,” the innkeeper informed the wealthy Jew, “the only person walking around the streets would be Reb Zusia on his way to the mikveh.”

 The wealthy Jew stopped laughing, and his face became pale, “The famous tzaddik, Reb Zusia?”

 “Yes.”

 “Oy vey! What did I do?”

 The innkeeper calmed him down. “Listen, Reb Zusia is a holy person. I’m sure he will not hold it against you. If you want to ask mechila, forgiveness, from him, then I suggest you wait until tomorrow. Prepare food, maybe get a bottle of vodka, go to the shut and wait. Every day at four o’clock, Reb Zusia calls out to G-d asking to be fed. At that moment, come into the room with the food ready, and ask mechila. I’m sure he is not only going to forgive you, but he’ll give you a full-hearted blessing as well.”

 Meanwhile, Reb Zusia’s shammas couldn’t wait to see the expression on Reb Zusia’s face when he would ask G-d for food and no one would be there to feed him. What would Reb Zusia do then? Peeking through a crack, the shammas was bubbling with anticipation. Sure enough, at four o’clock, Reb Zusia said, “G-d, Zusia is hungry.” At that, the wealthy Jew jumped out from a side room with a tray filled with food and a bottle of vodka.

 You see, the shammas was just one of the vehicles for G-d’s plan of feeding this tzaddik — and a minimal vehicle at that. Reb Zusia’s greatness was that he trained himself to depend only on G-d. His reward was that his daily bread was not dependent upon any other vehicle. It was as if G-d fed him with His own hands. And this brings to mind another story.

 NORMAN: Of Reb Zusia?

 RABBI: Not this one. This incident happened in the city of Tsfas, a couple of centuries before Reb Zusia’s time, at the time of the Alshich Hakodosh.

 NORMAN: Tsfas? Is that in Israel?

 RABBI: Yes. Sixteenth century Tsfas was a profoundly pious community where even the unlearned were deeply imbued with the Torah’s spiritual ideals. Rabbi Moshe Alshich, reverently called the Alshich Hakodosh — the holy Alshich — was one of the community’s great rabbis.

 In Tsfas, there was a simple, unlearned Jew who worked very hard every day, taking his donkey up to the mountains in order to dig sand, put it in pouches, and sell it in town. He barely made enough money to feed himself, his wife, and his donkey. One Shabbos, he heard the Alshich say that if one completely trusted in G-d, his income would be delivered to his door.

 Hearing this, the simple Jew sold the donkey, along with the sand business, to an Arab. He then came home, gave his wife the money from the sale, and told her to use the money until it ran out. From that point on, he told her, G-d would provide. Meanwhile, he explained to her further, he was going to sit and say Tehillim, Psalms, all day. He couldn’t learn Torah; reading Psalms was all he could do.

 Eventually, the money ran out. The wife began complaining. He would answer her, “Aren’t we lucky we sold the donkey? If we hadn’t done so, we would have to feed it, too.” It sounds funny, but he was thoroughly convinced that if they were starving now, they would have been starving to a greater degree, had he kept the donkey and the old job.

 One day, the Arab who had purchased the donkey was digging sand and happened to uncover a treasure chest. He dug it out, loaded it on the donkey, and got ready to leave. Suddenly, a loose boulder rolled down the mountain and killed the Arab. The loaded donkey survived, and, not knowing what else to do, started down the old trail as it had done for all those years before it was sold to the Arab.

 Soon it arrived at the Jew’s home. When the wife saw the donkey and the loaded treasure on its back she got very excited and told her husband. This simple Jew looked at her and said matter-of-factly, “Why are you so surprised? If the rabbi said G-d would take care of us, then of course He takes care of us.” He turned around and went back to saying Psalms. Through wealth and poverty, he stayed unchanged. That was true bitachon.

 On the other hand, in the yeshiva, another Jew heard what had happened. This Jew was more sophisticated, with a small donkey business of his own on the side. He didn’t want to knock himself out, so he decided to sell his business and spend the entire day learning Torah. When his provisions ran out and no relief was in sight, he began having regrets and went to the Alshich, asking him why he had not been provided for like the other Jew.

 The Alshich asked, “Tell me the truth. While you were learning in the yeshiva, and you heard a noise from outside, did you run to the window and look for the donkey?”

 “Yes.”

 “You see. You never relied on G-d. You relied on the donkey.”

 We usually invest great faith in the vehicles through which G-d works — like our boss, the state of the economy, technology or whatever — we grow dependent on them. The simple Jew, like Reb Zusia, literally trusted only in G-d. That is bitachon.

 As you can see from this last account, however, there is a thin line between bitachon and recklessness. The degree to which a person has genuine bitachon in G-d — to that degree, and that degree only — can he rely exclusively on G-d to supply his daily needs. Otherwise, he may have regrets that he proceeded, relying exlusively on bitachon. Regret is a sure sign that more effort was needed.

 SHMUEL: What you are saying is that we have to be very honest with ourselves.

 RABBI: Exactly. A person has to be able to truly say that everything is good, and he can’t secretly rely on any ‘donkeys.’ Beyond even that, both his wife and children must be happy with their lot; marital difficulties or emotional problems in children are indications that one has to make adjustments in his lifestyle. In all cases, a person should seek the advice of an objective third party, a reliable talmid chacham, who can help him sort out all the information.
Chapter 3 – EFFORT

 NORMAN: Rabbi, I find this conversation fascinating. The ideas are a little new to me, but the inside — the heart of them — consists of things which touch me on an emotional level.

 This idea of trust in G-d makes sense to me. It seems like the other religions I’ve been reading about, often define belief as pledging your allegiance to their idea of G-d. Either you’re a believer or you’re not a believer. And that’s it. However, you are saying that it is beyond that. It is an attitude, a state of mind, that can be developed and perfected corresponding to how much one is aware of G-d in his life.

 RABBI: Exactly. You seem to have caught on very quickly.

 NORMAN: I told you; I have been researching these things a lot lately. We seem to have gone off on a tangent, however. I don’t know if you answered my original question: If G-d does everything, then why can’t we just sit back and let Him do everything?

 RABBI: For a Reb Zusia the answer is: Yes, he can occupy himself full-time in spiritual pursuits and basically rely on G-d to do the rest; for the remainder of us, though, there is a different answer: Put in hishtadlus.

 NORMAN: What does that word mean?

 RABBI: Hishtadlus means effort. It is a principle of the Torah: We must exert ourselves to accomplish everything that is in our hands to accomplish, despite the fact that we know that G-d runs everything and controls the outcome of all our endeavors. If you get sick, you must go to the doctor; if you are raising a family, you have to have a source of income.

 The principle of hishtadlus does not deny that G-d controls everything. Simply, it is based on the understanding that G-d created a world which has a logic and order to it. You take medicine, you get well. You work, you make money. There is a natural, predictable cause and effect. And G-d created the world with this predictability so that we can learn to utilize it on our own, thereby gaining a share in the development of that world. However, there is no true cause and effect; there is only G-d. In fact, often G-d flip-flops the natural cause and effect order to make us realize how limited we are, and that there is nothing other than G-d Who declares it has to happen that way.

 Hishtadlus, then, is a responsibility and opportunity for us, G-d’s creations, to take part in the upkeep and development of our world. That is no contradiction to the fact that the seemingly natural cause and effect was created and is maintained only because of G-d’s continual will that it be so.

 Now, because G-d is the true operator behind all events, hishtadlus can take on many forms. It may mean putting in tremendous effort or seemingly inconsequential effort. Small acts may, in G-d’s eyes, be very large acts; large, front page acts, may in reality be very small acts.

 Not too long ago, for instance, I got a call from a local rabbi. He explained that he got a call from a young man studying Torah in Jerusalem. It was a Tuesday. The young man, this rabbi explained, had a sister who was planning to marry a non-Jew the upcoming Sunday. The young man told the rabbi that he had done all he could: he wrote her, he called her, he spoke to her — but nothing worked. The rabbi wanted to pass the buck to me. I asked him what he expected me to do; it was only a few days before the wedding; everyone else had obviously been trying to dissuade her, but the girl still remained firm.

 It was the middle of the day and I had an important meeting that night. Reluctantly, I took the telephone number of this young man’s family because, at the same time, I knew that if that telephone call came to me, there must have been a reason. I realized that I had to at least make a token investment in the problem; after all, I didn’t look for the trouble. It found me.

 Taking the phone, I nervously called the number. Luckily, the mother picked up the phone. I told her that I understood that her daughter was getting married Sunday and her son had contacted someone who contacted me to try and do something to prevent it.

 “Rabbi,” she told me in an exasperated voice, “I did everything I could. I give up. If you want to talk to my daughter you can, but I am not going to intrude on her life. If you want,” she told me, “my daughter will be in tonight around seven o’clock. I can’t guarantee she will want to talk to you, but if you call I will hand the phone over to her.”

 I hung up the phone very confused. I was tired and didn’t know what G-d expected of me. Nevertheless, I knew that if the call came to me, there was a reason. I left for home early and asked my wife to prepare a hearty meal to give me strength. After all, who knew how long my meeting with this young woman might last? I took a nap for an hour in order to build up more energy, then ate my supper, preparing for what could possibly be a very long and difficult evening.

 At exactly seven o’clock, I nervously picked up the phone and dialed the number. The mother got on the phone and said, “Oh, rabbi, your prayers have been answered by G-d. My daughter is on her way to the airport to take the next plane to Israel. The wedding is off.”

 I thought to myself, “My prayers have been answered? All I did was eat and sleep.”

 I asked her what happened to change her daughter’s mind? The mother said that the mailman had delivered one final letter from the brother that afternoon, and when her daughter read it, she decided to catch the next plane to Israel.

 By the way, about ten days after this phone call, I went to Israel myself and met this young man walking down the street with a young woman. I asked him if this was his sister. When he told me yes, I turned to her and said, “Thank you for the meal, and thank you for the nap.”

 When I reflected on the incident, I realized how clearly G-d had been taking part in my life and the lives of all the others involved. The last thing I wanted to do was make the call that afternoon; the only reason I did so was because I firmly believed that if the call came to me, it was incumbent upon me to try to do something about the situation. I was drafted. I did not really know what form my required hishtadlus would take, but I knew I had to make some investment of myself. In this case, my hishtadlus consisted of preparing myself by eating and sleeping. Since G-d is behind it all anyway, sometimes He only requires a simple acknowledgement that we are aware that everything is up to Him. Under other circumstances, a fuller, more natural hishtadlus might be required. Hishtadlus can take on many forms in many different degrees.

 SHMUEL: Rabbi, Norman asked earlier, specifically, about working for a living. I know that this is a question everyone asks, but what is the proper balance between bitachon and hishtadlus in regard to earning a living? How much hishtadlus are we supposed to put in?

 RABBI: Everyone asks that because there is no one answer; for each person and each situation the answer is different.

 SHMUEL: Is there a general rule to follow, at least?

 RABBI: Usually, the norm is an indication of how much hishtadlus one has to put in. If the norm is to go out of town to make money, then one probably has to go out of town; if the norm is to make a lot of phone calls in order to make a deal, then make the phone calls; if the norm is to invest in professional training to get the job done, then get the training. Generally speaking, follow the norm.

 SHMUEL: Let me get to the point: If I put in more hours than necessary, will I make more money?

 RABBI: Clearly not. A person’s income for the upcoming year — the ease or hardship with which he will live — is decided on Rosh HaShannah.9 Income is not related to hishtadlus. If it was decreed that a person will live in poverty, then no amount of work will change that.

 This reminds me of a short anecdote concerning the famous Rabbi Abraham Ibn Ezra. The Ibn Ezra was poor his entire life; money matters never went his way, so much so that one day he remarked to the Rambam (Maimonides) that if he, Abraham Ibn Ezra, went into the shroud business, people would stop dying.

 “No, you are wrong,” the Rambam, with his sharp mind, replied wryly. “If you went into the shroud business, people would stop asking to be buried in shrouds.”

 In any event, despite the fact that each of us in varying ways and degrees is required to have bitachon and put in hishtadlus, work or no work, the end result does not change. All comes from G-d.

 SHMUEL: I never really understood that, though. If I do not put in any hishtadlus, would I still get my income?

 RABBI: Yes. Of course, you should not try to outsmart G-d; maybe He decided to make you lose all your fortune just at the moment you got this idea to stop working, and He was testing you to see whether you would credit your sudden misfortune to your own actions or to His will.

 SHMUEL: But if one has a great amount of bitachon, can’t he eliminate the need for hishtadlus?

 RABBI: According to the Ramban’s explanation, which I mentioned before, the answer is: Yes, if you are a Reb Zusia, and can live up to all his standards. On the other hand, the Chovos Halevavos — a book written about two centuries before the Ramban’s time — states that even a person with great bitachon must nevertheless put in hishtadlus.10  He apparently sees hishtadlus as a requirement independent of a person’s high level of bitachon. According to both the Ramban and the Chovos Halevavos, however, hishtadlus accomplishes nothing.

 NORMAN: But, rabbi, there must be something our efforts toward making a living accomplish, especially in light of this last opinion?

 RABBI: Not in terms of the results; we have to act, that is the principle of hishtadlus, but the outcome of our action — in money matters, the ease or comfort in which we live — is set.

 NORMAN: Surely, there must be some connection between our efforts and the outcome, though, right?

 RABBI: Wrong. Hishtadlus is an end in itself, not a means to acquiring an income.

 NORMAN: I don’t comprehend. What is the purpose of the effort which we expend to earn a living?

 RABBI: The Chovos Halevavos11 says that G-d wanted money to be the fuel of the world. It would make things go around. Hishtadlus, the pursuit of wealth, health, etc., is an end in itself because it fulfills the Divine plan, and brings about all the countless number of interactions and associations that G-d deems important for His own plans.

 NORMAN: I’m not sure I know what you mean?

 RABBI: Go to any airport and observe the following: an insurance salesman, just to mention one example, is flying from New York to Chicago to sell insurance. In the same airport, another salesman is just arriving from Chicago, hoping to sell the same insurance in New York.

 Now, isn’t that absurd? Wouldn’t it be logical to assume that the New York salesman should sell his insurance in New York and the salesman from Chicago should see his in Chicago? What brings about this seemingly insane situation? Money. Money mixes up everything and produces all these chance meetings and challenging situations. The three of us meeting on this plane and having this conversation is another prime example of that.

 However, it is important only because it produces hishtadlus, not that hishtadlus produces it.

 SHMUEL: Can you repeat that?

 RABBI: Yes. Money produces hishtadlus; hishtadlus does not produce money. Hishtadlus, in turn, serves the Divine plan. Through it, G-d allows each of us, in our own way, to become partners in creation,12 so to speak — to be His messengers in New York, Chicago, wherever. However, that is only true if we do not come into the partnership thinking we can be boss; or even worse, we cannot come to think that the other Partner does not exist. Only because G-d decides to turn left when we turn left does it appear that our efforts really cause the effect.

 NORMAN: I still don’t really understand what this hishtadlus accomplishes?

 RABBI: It really doesn’t accomplish anything — and that’s the point of it. The purpose of hishtadlus is to prove that hishtadlus for results alone is worthless.

 NORMAN: Huh?

 RABBI: We go to work in New York, Chicago, or around the corner to enlighten ourselves and others that our efforts produce nothing on their own. What better way to recognize that than to go to work and see that all one’s calculations and plans have very little to do with the outcome, and are, in fact, often the direct opposite of the outcome — as you yourself, professor, attested to.

 The more one works and gets fooled by the tendency to believe that his efforts produce the outcome, the more of a curse work becomes. Whenever we go out and make any type of effort, life and death are in our hands — just like they were with Adam.

 SHMUEL: That’s an interesting way of putting it. How, exactly, does it relate to Adam?

 RABBI: Adam, as you know, was created directly by G-d. He perceived G-d perfectly, and, therefore, possessed the highest possible level of bitachon. Thus, he lived in a Garden of Eden where all his needs were prepared for him; everything was ripe for the taking. However, since none of this clarity of perception of G-d was earned by him, the idea arose in Adam that he wanted to earn it by himself. He decided to sin on purpose,13 lose his high level, and regain it through his own efforts.

 NORMAN: It sounds as if you are saying that Adam’s intentions in sinning were good.

 RABBI: Absolutely. Adam wanted to reduce his level on purpose; he wanted to go out of his easy Garden existence, to sweat and work with his hands. In effect, he wanted to do what Abraham accomplished twenty generations later when he found G-d in a world that absolutely denied Him.14 Adam thought if he could have perfect trust in G-d while outside the Garden of Eden, perceiving him with perfect clarity, then he would have earned his high level of faith. On the other hand, he knew the possibility existed that if he would fall into the trap of thinking that the outcome was produced by his own hands, he would lose his high level; even more so, if he failed, he would experience the death of that pristine self which sat in the Garden possessing perfect clarity and profound knowledge of G-d.

 Therefore, when we go out to work, life and death are in our hands — life, when we overcome the tendency to believe that our own efforts produce the outcome, and death, when we believe that our efforts produce the outcome. Hishtadlus produces nothing.

 SHMUEL: “Nothing” other than the awareness that we do nothing.

 RABBI: Yes. Of course, that awareness is everything.

 NORMAN: Now I think I am really confused.

 RABBI: Then, let me convey to you a Midrash that explains this beautifully.15

 The Midrash points out the actions of four kings: David, Asa, Yehoshaphat, and Chizkiah. David said: I pursued my enemies and destroyed them. Asa said: I will pursue my enemies, but You, G-d, destroy them. Yehoshaphat said: I can neither pursue nor destroy my enemies. All I can do is pray to G-d and let Him take care of them. Chizkiah said: I can’t even pray to You. All I can do is sleep. You, G-d, take care of them. Chizkiah, by the way, was king at the time when the entire Assyrian army, the superpower of its day, besieged Jerusalem. Overnight a plague came and wiped out 185,000 soldiers, ending the siege, and sending Sancheriv, the Assyrian king, fleeing for his life.16

 Now, it would seem that each successive king is greater, because he is worthy of a greater miracle. However, no one was greater than David. The actions of these kings are mentioned in descending order of their greatness.17 What is the real meaning of the Midrash, then? The answer is that David was on such a high level that he could fight a complete war and still see clearly how G-d did everything. Therefore, he could pursue his enemies as well as destroy them. Asa, however, could only pursue his enemies. If he had actually destroyed them he might have fallen into the mistake of thinking that the victory came by his might and power. Therefore, he needed a miracle. Each king needed more of a miracle to guard him from thinking that his hishtadlus produced the outcome. Chizkiah even went as far as saying that even if he only prayed to G-d, a form of hishtadlus, he might have fallen into the trap of thinking his prayer caused the victory.

 A steward came by to collect the meals. “Are you finished with yours, sir?” he asked Norman.

 “Yes, thank you. It turned out that I didn’t have much of an appetite for it.”

 “Is everything else in order?” he asked the others. They nodded yes, and handed him their garbage. He then continued his rounds.

 NORMAN: Rabbi, I’m afraid you are really beginning to get to me. When the steward first put that steak in front of me, I couldn’t wait to dig into it. The more we got to talking, though, the more I couldn’t stomach the thought of eating it. You even have me seriously considering the possibility of eating only kosher food.

 RABBI: Thank you, Norman.

 NORMAN: Why should you thank me?

 RABBI: Because you have helped me fulfill my obligation of hishtadlus even before the plane has landed. You have made it that much easier for me not to be fooled by hishtadlus. I mean that sincerely. As I have been saying, seeing G-d, despite our hishtadlus, is harder today than ever before.

 SHMUEL: Can I ask why you think that today is so different from the past?

 RABBI: Because we are living in the time which the prophets called the ‘End of Days.’ It is the time referring to the days just prior to the coming of Messiah, when his footsteps are heard. And, as the culminating era in history, the ‘End of Days’ is the time when the most basic kernel of Adam’s sin reaches full fruition. In other words, it is the time when denial of G-d is easiest, when it is most easy to deceive oneself that one’s own effort produced the outcome.

 Nowadays, it is crucial to learn this lesson. All of us — business people, psychologists, laborers, lawyers, doctors, and even professors — have the obligation to go to a class, read a book, attend a seminar — whatever it takes — to help us reflect and see more deeply how G-d runs our daily lives, especially regarding the success or failure of our professional endeavors. That awareness should not lead us to conclude automatically that we can forgo hishtadlus. On the contrary, according to the Chovos Halevavos, who says that going out to work is a separate and unique commandment of G-d, we should go at it like soldiers on the battlefield.
CHAPTER 4 – YISSACHAR AND ZEVULUN

 NORMAN: Rabbi, this last opinion you just mentioned — 

 RABBI: The opinion of the Chovos Halevavos that hishtadlus — the principle of effort — is a unique obligation independent of a person’s bitachon?

 NORMAN: Yes. Didn’t you mention another opinion that a person with a high level of trust in G-d can forgo this principle of effort?

 RABBI: Yes. The opinion of the Ramban.

 SHMUEL: Are you saying that they disagree with each other?

 RABBI: It would seem so at first glance.

 NORMAN: Then, who is right?

 RABBI: Both are.

 NORMAN: That’s impossible.

 RABBI: No, it isn’t. As the Talmud says, “All the statements of Israel’s true Sages are the words of the living G-d.” The Alter of Navarodok, that great sage who lived at the turn of the century, answered the question you just asked.18 He said that Ramban and the Chovos Halevavos don’t conflict because, in reality, they are addressing two groups, two distinct camps within greater Israel — Yissachar and Zevulun.

 NORMAN: Are those names from the Bible?

 RABBI: Yes. They refer to two tribes of Israel: Yissachar, the tribe whose people were designated to dedicate their entire lives to learning Torah; and Zevulun, merchants and business people, who were chosen to dedicate their lives to support Yissachar. Nowadays, we not only use those names to refer to descendants of the ancestral tribes, but in a general sense as well. Every Jew today, in the general sense, is either a Yissachar or a Zevulun.

 Therefore, the Alter of Navarodok says, the Ramban is talking to the Yissachar group, encouraging them to have full bitachon in G-d in order to spend their entire efforts growing great in Torah. The Chovos Halevavos, on the other hand, he explains, is talking to the Zevulun camp, whom G-d wants out in the world in order to fulfill His purposes there — these are not allowed to refrain from hishtadlus.

 NORMAN: Very interesting. I never heard those terms before, but it makes sense to me. (Pause.) Oh, there goes the steward. Excuse me for one second. I’m very thirsty. Let me ask him for another drink. Please wait for me before continuing. (He gets up to speak to the steward.)

 RABBI: A very intelligent fellow, this Norman.

 SHMUEL: And he seems to be sincere.

 RABBI: Yes.

 SHMUEL: Rabbi, may I confide in you? All this talk is nice, but to be honest with you, after so many years of studying in a yeshiva, sometimes I’m a little bitter that Hashem chased me out into the working world. I sacrificed and struggled so much to continue learning, and now I have had to deal with such mundane things that it’s taken its toll on me spiritually. Why do I have to work, while some of my peers continue learning in a kollel?

 Norman returns.

 NORMAN: I hope I didn’t miss anything.

 RABBI: No. Shmuel — if he doesn’t mind my telling you what he said —

 SHMUEL: I don’t mind. Go ahead.

 RABBI: Shmuel was just expressing a very common feeling of idealistic young men who devote many years of their lives to learning Torah, but leave the yeshiva because circumstances force them out. In other words, he is expressing his feelings about having to cease living like a Yissachar and start living like a Zevulun.

 SHMUEL: Yes. When you come down to it, why should one group be more privileged to learn Torah full-time, while the other is supposed to support them?

 RABBI: If you understand everything we have been saying so far, Shmuel, that should not be a question. A Zevulun can find G-d no less than a Yissachar can. True, technically he will lack. After all, he is not studying as many hours. However, however, the end result — d’veykus: absolute nearness to G-d, the ultimate goal of our lives — can be achieved just as much by a Zevulun.

 A Zevulun can discover G-d in the business world no less than Yissachar discovers G-d in the yeshiva. In fact, as you know, the Talmud says,19 “Greater is (the one who derives) pleasure from the work of his hands than (the one who derives pleasure) from yiras shamayim, i.e., from fear of heaven.” The Maharal20 explains that a person who derives spiritual enjoyment from his work — which means that he feels fulfilled because it is the express will of G-d, not because the work gives him wealth, honor, or anything else — is accomplishing something greater than the person in a yeshiva who puts all of his heart, love, and effort into learning, whose pleasure comes exclusively from yiras shamayim, from his growing feelings of spirituality.

 SHMUEL: Are you saying that a person should want to be a Zevulun instead of a Yissachar?

 RABBI: No. There is nothing higher than a Yissachar.

 SHMUEL: But you just explained that a Zevulun is greater.

 RABBI: Only his accomplishment is greater.

 SHMUEL: What’s the difference?

 RABBI: Imagine two people: one of them starts off penniless and earns a million dollars after only one year in business, while the other one inherits a million dollars and after a year earns two million dollars. Who is greater?

 NORMAN: The first one.

 RABBI: The accomplishment of the first one is greater, but the second one, after all, has twice as much money. He is the wealthier millionaire.

 The same is true for a Yissachar and Zevulun. To put all of one’s heart, love, and effort into work because it is the express will of G-d — and not because of wealth, honor, or anything else — is a greater accomplishment than to put all of one’s heart, love, and effort into learning in a yeshiva. So writes the Maharal. Nevertheless, nothing compares to being immersed in Torah all day. Furthermore, only rare individual Zevuluns ever reach this level where their accomplishment is greater than a Yissachar’s. And even then the Yissachar is on a higher level.

 As a general rule, however, we should all try to make ourselves into a Yissachar, as well as give our children the opportunity to become Yissachars. However, when the situation dictates it, and a Rav confirms it, there is certainly no shame in accepting one’s role as a Zevulun. When a Zevulun conducts business according to the halacha in the Shulchan Aruch, learns Torah, reflects on his actions, seeing G-d in every move — then he lights up even the darkest recesses of this world with Torah. And that is what G-d wants.

 SHMUEL: But what if I don’t want to be a Zevulun? What if I want to be a Yissachar?

 RABBI: The question should not be, “What do I want to be?” The question is, “What should I be?” “What does G-d want me to be?” We should want to be Yissachar, and we get rewarded for wanting to be one, even if we are not. However, if, in the end, it is obvious that G-d wants us to the leave the yeshiva and go out to work, then we have to realize that He wants us to enter a Zevulun mode of serving Him, and we should become the best Zevulun we can be. A person should feel privileged to be given that mission.

 A Yissachar, in turn, should not seek to leave his station on his own. That was, in effect, Adam’s sin: he tried to become a Zevulun when he should have remained a Yissachar. You see, the Garden of Eden was his yeshiva; it was a training ground designed to prepare him for whatever G-d had in store for him. Adam’s mistake, put simply, was that he wanted to leave his paradise before he was ready. It wasn’t so much what he did, but when he did it; it was his timing which was the real mistake.

 NORMAN: You mean, it was like he applied for early graduation.

 RABBI: You could put it that way, professor. The same thing is true today. Even if a person is a Zevulun who will one day leave yeshiva, he should not leave when he is twelve years old, or even when he is twenty or twenty-five. Whatever age it is at which a Zevulun is deemed ready to leave yeshiva — and the age varies from individual to individual and from place to place — it is a grave mistake to leave before one’s time.

 SHMUEL: Then, what really tempted Adam to leave?

 RABBI: We can only touch on the surface of that question, because we cannot presume to know the thought processes of Adam, who was created directly by G-d’s hands. However, perhaps I can explain the little we can understand by drawing an analogy.

 Imagine someone claimed to have invented an entire city bus transportation system which could run without drivers. The inventor came to the officials who were willing to try it out. Sure enough, the system worked perfectly. The buses went to every stop, weaved in and out of traffic, stopped at lights, and avoided pedestrians — all without any drivers.

 NORMAN: That sounds a little far-fetched.

 RABBI: Call it science fiction, then, but just imagine such a thing. What do you think would happen next?

 NORMAN: The bus drivers’ union would probably make a lot of noise.

 RABBI: Yes, that’s a colorful way of putting it. “Okay,” they would say, “you proved that you can run buses without drivers. Nevertheless, it is still better to have drivers. You need us. Let our best driver get on one of those buses and prove it to you.”

 So the authorities let the driver on the bus. After a while, though, he got frustrated. When he wanted to go left, the bus went right. When he wanted to slow down, it sped up. When he wanted to go, it stopped. After a few blocks of this, he threw up his hands in capitulation, and got off the bus. He realized that he had no control. And what’s more, there was no sense in his being there. What use was it sitting in the driver’s seat if he really didn’t have control anyway?

 This is an example depicting Yissachar and Zevulun. Yissachar is the bus without the driver. He is not fooled into believing that he drives the bus, but, then again, neither is he challenged to believe otherwise. Zevulun is the driver with the bus. He proves to himself and to the world, in a way that Yissachar does not, that his effort is worthless.

 Adam, before the sin, was a Yissachar. When the snake came and tempted him, it tempted him with the claim that Adam could take control of his own situation, that he could become “like G-d”; he was open to the temptation because he wanted to become a greater Yissachar, and he knew that to become a greater Yissachar, he had to live temporarily as a Zevulun; he had to get on the bus and not get duped into thinking that he controlled it. As a result, he listened to the snake, got on the bus, and tried to drive it.

 The Children of Israel’s experience in the desert was the same, by the way. Everything was given to them. They lived with miracles daily: manna from heaven and water from a rock. It was one great Yissachar situation, a kollel in the desert. Then, the Amalekites came and attacked them. In essence, Amalek was testing them to see whether they would have faith in G-d or faith in their swords. Amalek was like the bus drivers’ union who claimed, “True enough, the bus can run without a driver” — meaning, yes, G-d sustains you with miracles — “but it can run just as well or even better with a driver” — we will prove that you do not need G-d.

 Amalek represents that gnawing question in everyone’s head telling him that maybe he can go out and drive the bus. As a consequence, in order to counter the claim of Amalek, the Jews had to spend time in the Zevulun mode. They had to enter the Holy Land and become farmers, living a more natural life, and sweating for their bread. They had to prove conclusively that it is G-d who drives the bus.

 Of course, Adam, after Eden, and the Children of Israel, after they entered the Holy Land, were not one hundred percent successful in passing the test. That little blemish proliferated and is growing today stronger than ever. Therefore, more than before, Zevulun is needed out in the world to counter the claims of the snakes and Amaleks — the little bus drivers’ unions in our head — who want us to think that it is we who are running everything. This is the mitzvah known as wiping out the memory of Amalek.

 No generation in history has faced this challenge more than ours. From every quarter, the idea that G-d runs the world is under attack. Technology, economics, politics, medicine — every modern-day institution seems to operate in a vacuum, independent of G-d. At least that is what those who control these institutions would like us to believe. We need Zevuluns in all fields who, while immersing every ounce of necessary hishtadlus in their work, ascribe everything to G-d.

 Every one of us is in some type of Zevulun mode today, even the Yissachar in yeshiva. His Zevulun test may not be in making a living, but in matters of health, for instance, he too is challenged like a Zevulun. If he or his child gets sick, he has to go to the doctor and put in hishtadlus; it is then that he is challenged to ascribe the cure to G-d or to the genius of modern medicine.

 No one is exempt from this challenge today; he couldn’t be, for it is the most significant challenge in our times. As I said earlier, the times just before the Messiah will be the times when it is easiest to deny G-d, when the seed which Amalek planted will grow tallest. Therefore, all of us are cast into the midst of this battle. We cannot run away. We must stay on the battlefield, each person manning his own unique position, and wipe out Amalek; we have to eradicate the belief in the world and in our head, that we drive the bus.

 It is just like a battlefield. The only way to come out victorious is for all of us to work side by side. Yissachar and Zevulun need each other. Zevulun is out on the front, in the trenches. A Yissachar is like a general. He is needed behind the lines. The infantry man will only be as successful as the generals behind him. A Zevulun out in the working world is dependent upon the Torah, prayers, and yiras shamayim of a Yissachar to be successful. When the Yissachar does his job better, then the Zevulun does his job better. And vice-versa; when the Zevulun does his job better, the Yissachar does his job better. Together, Amalek will be defeated.

 Ultimately, when the Messiah comes, this Zevulun mode will no longer exist. The whole world will be filled with the knowledge of G-d, that it is He alone who runs the world. We all will return to the Garden of Eden, living a Yissachar lifestyle. The difference will be that it will be a return with meaning.

 SHMUEL: If Adam could not pass his test, how can we expect to do so today? It seems impossible.

 RABBI: Impossible? No. Hard? Yes. A Zevulun has to learn Torah — during his years in yeshiva, and afterward, on a daily basis — in a way that will make every step he takes during business hours a fulfillment of G-d’s will.

 SHMUEL: Can you give me a practical example of what you mean?

 RABBI: Let’s say that it’s the end of a long day, you get caught in traffic, and haven’t learned Torah all day. You have just enough time to attend the last five minutes of your daily Torah class. What should you do, knowing that you are probably not going to understand much coming in for only the last five minutes of that class?

 SHMUEL: I’m not sure.

 RABBI: If you learn Torah for the intellectual pleasure of it, then there is no reason to go. However, if you are motivated because of the commandment to learn Torah, then you will go because you will be fulfilling five minutes worth of G-d’s will. In those five minutes you have no idea how much you are producing; even if you learn nothing, you are proving that you operate independent of the outcome; you are acknowledging G-d by carrying out His command for its own sake; you are wiping out Amalek.

 That is the attitude which Zevulun needs to develop concerning work. It is a mitzvah of G-d, an opportunity to fulfill His will. If we are fulfilling His will, do we need other incentives? For a Zevulun, a full day at work while learning as much Torah as he can, and for a Yissachar, a full day learning Torah, are fulfillments of G-d’s will.

 A Zevulun’s business is his Torah. I always tell people: A Torah businessman does his best praying during business, and his best business during prayer. Let me explain. Since G-d created a world where eating is a means to the task of living, He made our eating dependent on Him so that we can make our main focus the business of living. Even though He expects each of us, in varying degrees, to bring home an income in a natural way, He is in ultimate control of our standard of living. Now, if that is so, then when are we really making a living?

 The answer is: In prayer. A Torah businessman says his morning prayers in the following way: ‘G-d, You gave me life, and I am sure that it is You who also provides for the daily substance which sustains my life. Nevertheless, You want me to put in hishtadlus and work for this sustenance. You also want me to turn to You in prayer. I need Your help. I know that my own efforts alone will get me nowhere. I am asking You now, therefore, to please give me the maximum sustenance without hardships.’

 Therefore, when is this Jew doing his best business? Not at the negotiating table, but before ever getting to the office, while he is praying to G-d in the morning. That is when he is really earning his income. That is doing business while he prays.

 Next, he comes to the office and gets a phone call. It is a prospective customer. Immediately, he turns to G-d and prays: ‘G-d, please let him accept my terms.’ Similarly, every contact during the day is like that: ‘G-d, please don’t let me be fooled ... G-d, please have the bank give me the loan ... G-d, please don’t let them charge me too much.’ He prays to G-d for everything that he needs. In effect, then, when is he praying most fervently? In the office.

 G-d is G-d in the synagogue or in the office. As long as you use both situations to turn to Him and deepen your relationship with Him, then you are living a truly Jewish life. Therefore, for a Zevulun, Torah is his business, but his business should also be his Torah. He should not go about it with half of a heart. He should put all his efforts into it, do the best he can, and feel good about himself, all along ascribing the outcome of his hishtadlus to G-d. He should see himself as a messenger sent on a mission.

 The Midrash says this clearly:21 “There is no one more beloved to G-d than an agent commanded to fulfill a mission, who does so with all his heart and soul.” The emphasis is on the amount of heart and soul one puts into his mission. And it is just as true for the mission of our daily hishtadlus as it is for the lulav and esrog, matzah, or for any other commandment that G-d has given us.

 SHMUEL: It just seems so hard and dangerous. Even you compared it to the snake and Amalek. On any given working day there are so many temptations that it seems impossible to maintain that high spiritual level and not to be effected.

 RABBI: The only advice I can give is to relate to you the words of the Sfas Emes in his commentary on the above passage. He connects it with the well-known Talmudic statement, “Shluchei mitzvah ainom neezokin.”22

 NORMAN: What does that mean?

 RABBI: “The agents of a mitzvah will not be harmed.” An agent, by definition, is someone who nullifies his will to the sender’s will — who, in effect, becomes an extension of the sender. A mitzvah is the express will of G-d. If it is His will that we work in Manhattan, then He also gave us the tools to complete His will there without coming to harm. We must realize that G-d put us there specifically because He wants us to discover Him in Manhattan — in Wall Street, 47th Street, and even in Times Square — no less than in the yeshiva. Only a Zevulun can do that best. The more we make ourselves whole-hearted agents of His will, the more we are fit to receive His protection. If we even reach the point where we become actual extensions of Him, then nothing can harm us.

 The bottom line is: take on hishtadlus as if it were a mitzvah. In this way, you will see yourself on a mission, and you can grow and grow no less than a Yissachar.

 SHMUEL: Basically, what you are saying, then, is that a Zevulun should try to be the best Zevulun he can be.

 RABBI: Yes.

 SHMUEL: But, are these roles static? If one is born to be a Zevulun, can he change and become a Yissachar?

 RABBI: Basically, the Ramchal, Rabbi Moshe Chaim Luzzatto, says no.23 A person has free will to become a better or worse Yissachar, or a better or worse Zevulun, but a person cannot change from one to the other. And the Ramchal’s view fits in with the Talmud’s comments on the Torah’s command to build a protective fence.24

 The Torah commands us to build a protective fence — a guard rail — around our roof in order to prevent, as the Torah says, “the faller from falling down.” The wording is strange. Shouldn’t it say, to prevent “a person” from falling down. What is meant by “the faller”? The Talmud gleans from this that the one who fell off the roof was destined to fall off. G-d decided what his destiny would be as far back as “the six days of creation.”

 NORMAN: Then, why command people to build fences around their roofs?

 RABBI: That is exactly the Talmud’s next question. And it answers: because you should not be the one who caused the tragedy. If a person puts in maximum hishtadlus to prevent such a tragedy, then he cannot be blamed if a person falls off of his roof.

 The Rabbenu Bachya, in his commentary on the Torah,25 elaborates on the above: “All creatures,” he writes, “are born into this world only with their own prior approval. That is, before each soul came down into this life, G-d showed it the entire blueprint; He told each of us how long we will live, when we will die, and how we will die; we were told through what means we are going to get our income, and whether that income will be satisfying or a source of distress, whether we will be fed through others or through our own hands, and so on. Each soul was shown everything and happily accepted its lot before being dispatched here.”

 What is clear from all this is that G-d has a program for the world; this program is going to run its course. It spans all time, and dictates even individual occurrences.26 How much more so, then, does it dictate who we are — whether we are a Zevulun or a Yissachar, and even whether a Zevulun will be a truck driver or a stock broker. 
CHAPTER 5 – HAPPINESS WITH ONE’S LOT

 NORMAN: From the little I understand, you are saying that a person can’t change his role.

 RABBI: Yes.

 NORMAN: But where does free will enter the picture?

 RABBI: We always have the choice to be happy or unhappy with our role in life. At the very least, no matter what we go through, we will never lack the ability to discover G-d in every event and in every situation, and ascribe it to Him.

 NORMAN: But there is no way to change our lot?

 RABBI: Basically.

 NORMAN: What do you mean, “basically”?

 RABBI: What I mean is that, true, we cannot deviate from the blueprint of this world, but there is a way to bypass, or circumvent, the lot designated for us in that blueprint.

 NORMAN: How is that?

 RABBI: By drawing on the reserves stored away for us in the next world. However, as long as you are asking that question, I should inform you that there is a greater question to ask.

 NORMAN: What is that?

 RABBI: Even if a person can somehow circumvent the blueprint, should he change it? After all, as the Rabbenu Bachya wrote clearly, each soul came down happily into this world knowing its destiny, and realizing that the challenges allotted it were the best way to maximize its potential. The question is: Should we tamper with that, even if we could?

 NORMAN: Very good. What’s the answer?

 RABBI: First, let me tell you about some cases mentioned in the Talmud which relate to your question, and afterwards we will try to find the answer.

 The Talmud remarks about Rabbi Chanina ben Dosa,27 “Every day a heavenly voice proclaims: The whole world is fed because of Chanina my son (through his prayers and righteousness), yet he survives on a few carobs from one Shabbos to the next.” Chanina ben Dosa and his wife were happy with their lot, knowing that through them the entire world was fed. And then an incident happened one Friday afternoon before Shabbos.

 Chanina ben Dosa’s wife, as was her custom, put logs in her oven instead of challah bread, so that the smoke would give the appearance that she had enough money to buy and bake challah. A neighbor caught on to the ruse and wanted to embarrass Chanina ben Dosa’s wife. Coming by for a “friendly” visit, she made her way over to the oven and threw open the door. However, G-d performed a miracle and turned the logs into challahs.

 “Mrs.! Mrs.!” the neighbor, almost in shock, called, “Your challahs are burning.”

 Realizing that a miracle must have happened, Chanina ben Dosa’s wife answered without flinching, “Yes. I just got the stick to take them out.”

 After this incident, though, Chanina ben Dosa’s wife asked her husband to pray for them to be fed, along with everyone else. Chanina ben Dosa prayed, the Talmud says, and a golden bar came down from heaven. That night, though, he was shown in a dream that, in heaven, while everyone else sat at a table of three legs, their table had only two legs; the golden bar they had received was that missing leg. Realizing that it was better to lack in this world than to lack forever in the next world, she told her husband to pray that heaven would take back the golden leg. Heaven did — which the Talmud says was even a greater miracle than giving it in the first place.

 That is the first incident.

 A similar case is recorded regarding Rabbi Shimon ben Chalafta,28 who was also very poor. One Friday afternoon, with nothing to bring home to his wife, he prayed and was given a gemstone from heaven. He used the stone to buy all he needed for Shabbos and more. Surprised to see so much, his wife asked him how he was able to buy everything. He avoided answering her. She pressured him until he finally told her how he prayed and was given a gemstone. Upset, she told him that she was not going to eat any of the food until he promised her that he would pray to have it returned the moment Shabbos was over.

 “Why are you so insistent?” he asked her.

 “Do you want your table in the next world to be lacking?”

 Shortly afterward, Shimon ben Chalafta told the entire incident to the great Rabbi Yehuda HaNassi. The Rabbi told him to tell his wife, “If your table in heaven will be missing something, I will fill it.”

 Shimon ben Chalafta reported Rabbi Yehuda HaNassi’s promise to his wife. She told him, “Take me to the one who taught you Torah.”

 He complied, and when she got there she said to him, “Rabbi, can a person help his friend in the next world? Doesn’t the Torah teach us that every tzaddik is given his own world?” And she proved it to him from verses in the Torah.

 Rabbi Yehuda HaNassi turned to Shimon ben Chalafta, “She’s right. Give the gem back.” He prayed, it was taken back, and again the Talmud says that taking it back was a greater miracle.

 The bottom line of these two incidents is that if one is on or near the level of these tzaddikim, their prayers and devotion can change, or at least circumvent, their lot by drawing on the bank reserves, as it were, of the next world. However, once they received a part of their portion in the next world, they_ realized it was a mistake. They were lucky they were able to return it.

 NORMAN: I like the way you describe the reward of the next world as bank reserves.

 RABBI: Yes. When you leave a department store, the less money you leave with, the more you have in your bags. Our purpose here is to trade off this world for the next world. And our lot — the good, and especially the bad — is the currency with which to purchase our portion in the next world. Suffering is valuable currency. Remember Reb Zusia. He used it to elevate himself.

 Generally, people who bypass the bad of their lot here do so only through draining off the reserves of the next world. That is what the Chovos Halevavos explains: most people who get what they want in this world get it as a punishment. They are being rewarded here for their few small good deeds, while becoming bankrupt in the next world.

 NORMAN: The bottom line of this is that there is no good way to change one’s lot.

 RABBI: Yes. The point of everything I have been telling you is that one should not even want to change that lot. G-d, in His wisdom, gave each of us exactly everything we need. The portion given one in this world is designed to produce the maximum results in the next world. If we could see the greater picture and realize what we are accomplishing while here, then we would not want to change that lot — no matter what. And that is the bitachon of the Chazon Ish which we mentioned before: knowing that whatever G-d has given us is for the good; knowing that if He hasn’t given us something, or if He takes it away, that is for our good. This type of bitachon will make one relaxed, happy, and contented.

 A steward came by and asked if anyone needed anything. “No,” Norman said, “I am happy with my lot.” He gave him a strange look and continued on.

 RABBI: I see you are getting the hang of it, Norman. Let me tell you a third story,29 with a slightly different twist, which the Talmud brings up. Rabbi Elazar ben Padaas was also very poor.

 NORMAN: Those rabbis never got a break.

 RABBI: According to the pain, so is the reward, the Talmud tells us. Elazar ben Padaas had to visit the doctor, which in those days meant having to undergo bloodletting. Afterward, he was very weak, compounded by the fact that he had not eaten. He found a piece of garlic, took one bite, and passed out.

 When friends came by, he was still unconscious, and they noticed his face alternating between smiles and cries. And his face seemed to radiate a great shine. When he became conscious, they asked why he was smiling and crying.

 He told them, “While I was unconscious, G-d came to sit with me. I asked Him how much longer I would have to suffer in this world?

 “‘Elazar, My son,’ He told me, ‘for you I am willing to destroy the entire world and start it anew; maybe the second time around you will be born with the lot of a wealthy man.’

 “I asked Him, ‘Did I live half of my life already?’

 “G-d told me, ‘Yes, you have lived through half of your life.’

 “I told him, ‘If that’s the case, then don’t destroy and rebuild the world for my sake.’

 “G-d told me that since I accepted my lot, He was going to give me thirteen rivers of perfume. And that’s why I was smiling.”

 SHMUEL: What do the thirteen rivers of perfume represent?

 RABBI: It has to do with mystical secrets.

 In any event, the unique twist on this account from the previous two is that Elazar ben Padaas never asked for a piece of his olam habah.

 NORMAN: Olam habah?

 RABBI: Olam habah is the World-To-Come. And because he never asked for his next-world reward, he was never given a golden bar or a gemstone. He was willing to accept his lot, with all its pain, suffering, and distress. The only thing he wanted was to know how much longer he would have to withstand the misery. To that, G-d told him that He would make a new creation for his sake. In other words, He would be willing to tear up the original blueprint.

 This backs up the words of Rabbenu Bachya, which I mentioned before. We see clearly from here that the world has a blueprint, to which each of us is locked in. The only way to change that — other than losing from one’s table in the next world, which, we saw, was no real solution — would be to destroy the world and make a new creation again with a new blueprint. Even then, someone like Rabbi Elazar ben Padaas was not guaranteed that things would be different. His lot might end him up as a poor man the second time around also.

 NORMAN: Would G-d have really destroyed the world?

 RABBI: That’s what it says. In either case, we should consider ourselves lucky that Elazar ben Padaas was not a little younger.

 SHMUEL: If it is true that a person is best off accepting his lot and trying to be happy with it, then why are people tempted to change it?

 RABBI: Very good question. The answer is bitachon — or, more accurately, the lack of it. If you recall, bitachon is accepting that G-d gives us everything we need; bitachon is not that we can demand from G-d what we want. He gives us what we deep down really want, even if we do not see it. We are tempted to tamper with our lot because we do not see how the thing we want is not really what we need, and even conflicts with it.

 SHMUEL: Not all of our wants and desires are bad. Can’t some of our wants be identical with our needs?

 RABBI: True, but a person is usually too biased toward himself to know which is a need and which is a want.

 SHMUEL: What can we do, then?

 RABBI: As we said earlier, because everyone is created with certain lacks, G-d expects us to seek, yearn, and pray to Him in order to fill them even if we are not really sure which is truly beneficial to us. Therefore, when we ask G-d to fill our lacks, we should word it something as follows: “G-d, I am asking for this because You commanded me — You gave me a mitzvah — to pray to You. But, G-d, You know what is truly best for me. Go according to the blueprint. I am not asking You to fill this want if it goes against what You have designed for me. Do not deprive me of my olam habah for the sake of my olam hazeh; do not draw on my bank reserves of the next world to make payments in this world. I will endure the difficulties.”30

 This attitude, by the way, develops true and deep inner contentment, because it leads us to become independent of external circumstances which are beyond our control. It helps us withstand pain; even more so, it leads us to even love the hardships, just as Reb Zusia did. All of us can learn to genuinely say, “Baruch Hashem, thank you G-d,” in the face of adversity, because we know that our pain here is producing in the next world — our designated lot is maximizing our purchasing power in the next world. It fills our bank account there until it overflows.

 David said, “G-d is my shepherd; I shall not want. In plush meadows He lays me down; by still waters, He rests me.” Trust in G-d is contentment — it is peace. Peace from any other quarter is an illusion. Thus, to acquire this true peace, David is willing to travel into the “Valley of the Shadow of Death,” because he knows G-d is with him. Only trust in G-d is peace. And yet, just afterward, David says, “Your staff and Your rod comfort me.” A staff is the shepherd’s way of letting the sheep know where he is — and that gives it security. However, a rod is a hitting instrument; when a sheep wanders off the path, the shepherd uses the rod to keep it in line. How does the rod fit in with this theme of peace?

 However, David, in his Divine insight, says that both staff and rod comfort: the staff because it assures him that the Shepherd of shepherds is nearby; the rod, though, also comforts because he learns from it that G-d still cares enough to correct him and not let him wander off — and He is giving him the currency of this world: distress and pain, which David will use to purchase the ultimate reward in the next world. Then, and only after coming to this realization, can David go on to say, “You have set a table before me, my cup runneth over.” It is the table in the next world which is set; it is the cup of reward in the next world which overflows.

 As hard as it may be to live up to this, we should never get discouraged. Each of us should walk through our own personal valleys overshadowed by death with full trust in G-d. Then we will be able to see that the rod keeps us in line and does not let us wander off; that it is, in fact, not something to get discouraged over, but something to be thankful for, and even joyful about.

 The plane shook rigorously for a couple of long seconds.

 SHMUEL: Just a little turbulence.

 RABBI: Yes, life is filled with turbulence. Only when we grasp the words of Torah and the Torah lifestyle are we truly anchored.

 NORMAN: Rabbi, everything you are saying is certainly beautiful, but realistically speaking, for someone coming from my background, how can I even imagine living with trust in G-d and changing my lifestyle from the way I am comfortable with?

 RABBI: Change and new things take time, but finding out more, seeking classes, seminars, books, and genuinely knowledgeable acquaintances who can guide you toward finding acceptable answers is something you owe yourself.

 NORMAN: That makes sense.

 RABBI: I happen to have a tape with me. Here, keep it. If you want, there is more where that came from. There are books, and, in fact, entire organizations which can inform you of classes, seminars, and institutions which will help you pursue the things we have been talking about.

 NORMAN: Thank you. “Creation and Its Purpose” — this looks like something I would be very interested in. I have a tape recorder with me. Do you mind if I listen to it right now?

 RABBI: Not at all. That’s what it’s for.
CHAPTER 6 – SACHAR LIMUD

 A voice came over the cabin intercom, “Ladies and gentlemen, we hope you have been enjoying your flight. We will be arriving at our destination shortly. Soon you will be informed to please find your seats, put out your cigarettes, and fasten your seatbelts. Thank you for your cooperation, and enjoy the rest of your flight.”

 SHMUEL: I hope you don’t mind that I asked you my questions.

 RABBI: Why should I mind?

 SHMUEL: Because Norman really needed it more than I.

 RABBI: Perhaps, but just because you observe the Torah doesn’t mean that you don’ have questions. On the contrary, because you know more, you should have more questions. Observant people need to delve into these issues more than anyone else. It is a shame that, nowadays, hashkafa — the Torah outlook — is a neglected child.

 SHMUEL: That’s true.

 RABBI: How does the saying go? “You can’t see the forest through the trees.” We tend to lose sight of the higher outlook when we focus in on the parts. Of course, you can’t really know what a forest is until you are among the trees. We have to strive to maintain that delicate balance between the part and the whole all our life.

 SHMUEL: I often lack that balance. I’m so busy running around trying to do everything that I just don’t take the time to think about these things. I mean, I learn my daf, support my family, send my kids to good yeshivas, give tzedakah — but sometimes I don’t really appreciate what I do, because I forget how what I do fits in the greater framework. When that happens I stop enjoying what I do.

 RABBI: Yes, but besides leading to dissatisfaction, running around, without taking time to get a grasp on the greater picture, often leads us to abandon the most precious things, without even realizing it.

 SHMUEL: That’s interesting. What do you mean?

 RABBI: It is a principle echoed by the Ramban: The holier something is, the more we tend to destroy, to neglect, it. The yetzer hara will concede us everything in the world in order to divert us from the very thing which is most important for us to do. Take, for instance, the education of our children.

 SHMUEL: Chinuch? But yeshivas are blossoming everywhere. We pay huge sums of hard-earned money to send our children to these schools, rather than sending them without charge to the public school. Are you maybe talking about the non-religious people?

 RABBI: Actually, I was referring to the religious. And I am not, G-d forbid, downplaying all the self-sacrifice we go through today to give our children a Torah education. However, a certain weak area exists, I feel, the neglect of which threatens the very foundation of that education. I am talking about sachar limud, tuition for our children’s education — the need to pay it in full, on time, and with the very bitachon we have been talking about.

 SHMUEL: Please elaborate.

 RABBI: To do that, I have to start at the beginning.

 SHMUEL: I’m not going anywhere.

 RABBI: Then, to begin with, let us get some perspective.

A person is brought into this world through two people — his mother and father. Each one is a pipeline for different things. The mother is the pipeline for the soul; that is why even if the mother marries a non-Jew, the child is Jewish. This is true only for the mother because only she has been designated the transmitter of the essence of a soul.

 That soul, though, by itself is lacking. It is like an expensive car without gas. Torah is the fuel of the Jewish soul, and the father is the gaspump. He is the pipeline through which the child gets nourished and rejuvenated with Torah.

 SHMUEL: That is a very beautiful thought.

 RABBI: It is not just a pretty analogy. As you know, everything is from heaven. You can have the most brilliant child taught by the greatest teachers, but if heaven does not see fit to make the child successful he will not be successful. However, a father who teaches his son Torah has a guarantee of Divine aid. Thus, Chazal write, “Anyone who teaches his son Torah, it is as if he receives it from Horeb (Mount Sinai).”31

 This idea is expounded upon by the Maharal32 in explaining the blessing we say every morning, “Baruch atoh Hashem ... nosain haTorah.” The blessing is phrased in the present tense — thanking G-d as the One who is “giving” Torah, not merely the One who “gave” the Torah — because Torah is not just something given on Mount Sinai long ago. For over 3,300 years, the Torah has been passed uninterruptedly from generation to generation. I received it from my father, who received it from his father, who received it from his father, and so on, extending back in an unbroken chain to Mount Sinai. The Torah on Mount Sinai still comes into the world today, and the father is the pipeline. Just as back then it came directly from G-d through Moses, so too, writes the Maharal, the Torah that a father learns with his child comes directly from G-d through the father. “Listen, my son, to the teachings of your father,”33 Shlomo HaMelech, in his wisdom, said.

 Unadulterated Torah from Sinai is tantamount to having the Divine aid necessary to insure success. Thus, the Ramban writes:34 “It is a principle that a father does not give lies as an inheritance to his son.” The Torah which a father gives his child is protected from falsehood. The father does not have to worry that he is unqualified, that his lack of depth or his subjectivity will end up distorting the Torah which he transmits to his son. He does not need a license to give his child Torah. He is the special pipeline.

 And this is in line with what we understand about the mother. She can be as far away from Torah and Torah living as possible, yet the soul that she brings down into this world is one hundred percent a Jewish soul. In the same way, the Torah that the father brings down into this world is one hundred percent Torah, no matter who the father is.

 SHMUEL: And what if a child is an orphan?

 RABBI: The community is obligated to teach him. In fact, it was precisely because there were so many orphaned children not receiving a Torah education that Rabbi Yehoshua ben Gamla, about 2,000 years ago, set up the very first yeshiva school system. From schools for orphaned children, it gradually became acceptable to start schools for non-orphaned children whose parents, for one reason or another, could not supply the proper education. Schools, though, were never meant to be, and could not hope to be, an improvement upon the existing system of father teaching Torah to son. On the contrary, they were a necessary adjustment due to worsening living conditions.

 SHMUEL: Are you implying that we should abandon the school system as we have it now? Is a child who learns Torah in a school — learning from community-paid Rebbes — really not as well off as one who learns from his own father?

 RABBI: As you know, everything is from heaven, and teachers do not possess the guarantee of Divine aid like fathers do. Any teacher other than the father is in danger of transmitting to the child Torah which is tinged with his blemishes and shortcomings. The exception to this is a Rebbe who is comparable to an angel of G-d.35

 SHMUEL: But, how many are there like that?

 RABBI: I don’t know, but the truth is, the problem is not that we do not have Rebbes who are comparable to angels. The problem is that we do not have fathers who understand the power they have as transmitters of Torah to their sons; they don’t fully appreciate the nature of the responsibility put in their hands toward their children.

 And that is how the Ramban’s statement relates to us today. “Anything which is holier, is neglected more.” We put all our effort into consulting, meeting, planning, and coming up with solutions to problems of our children’s education — but we address only the external causes, the symptoms. We neglect the true cause — ourselves. However, it is that fact that we don’t give our children Torah properly which affects everything else.

 SHMUEL: Then, what are we supposed to do? Stop working and start teaching our children ourselves? That’s impossible. A person can’t do that today and make a living!

 RABBI: Granted, in the modern world, schools are a necessity, and we are obligated to send our children to one. However, the few opportunities we have with them — evenings, Shabbos, or during breaks from school — we do not give them the attention they need; we even have various types of Shabbos groups and summer camps which further relieve of us of the responsibility — the opportunity — to give them unadulterated Torah. Beyond that, though, there is a situation we too often do not take advantage of where we can inject the child with the father’s unique transmission of pure Torah even while he is being taught by a Rebbe in yeshiva.

 SHMUEL: Please explain.

 RABBI: I’m sure you are aware of the principle, “Shlucho shel udum c’moso,” the messenger of a person is like the person himself. This principle goes so far that, halachically, it is possible to conceive of a wedding ceremony where Reuven and Shimon are both under a wedding canopy in New York. Reuven is an agent for a man in Israel, while Shimon is an agent for a woman in London. Assuming everything else is in order, then the ceremony is halachically binding, and the man and woman are married.

 A father, too, can employ the principle — “Shlucho shel udum c’moso.” A father who hands his child over to a Talmud-Torah school or yeshiva can say to the teacher, “Listen, I don’t want you to become just a Rebbe for my child; I want you to become an extension of me. I am designating you as an agent.” This, in effect, makes the Rebbe an employee of the father, and yad poel k’yah baal habayis, “the hand of an employee is like the hand of the employer.”36 Consequently, the Torah he teaches has this guarantee of heavenly aid no less than if the father himself were teaching the child.

 SHMUEL: Is that all it takes?

 RABBI: Yes, if you treat him as an extension of yourself. Of course, among other considerations, it is difficult to imagine how one can claim that the Rebbe is an extension of himself if he does not pay full tuition. The rationalizations come easily. “My wife of I need the money for a vacation, new earrings, or to replace old furniture — furniture which I just bought three years ago; I have to maintain a lifestyle. However, I cannot afford education. I already pay enough.” Is it any wonder, then, that people like this end up with beautiful mansions which are, nevertheless, empty because no one is home; the children have left the path.

 Even otherwise very charitable people bargain with tuition committees, rationalizing, “I can use the money to give tzedakah, or to be a guest of honor. I don’t mind giving $20,000 to charity; I just can’t pay full tuition.”

 And even when we pay, we can’t pay on time. If we understand our power and what is at stake, though, we should love to pay tuition. The fact that a person treats tuition as the first area where he can cut costs to help make ends meet indicates that he is not genuinely viewing the Rebbe as an extension of himself. A child who is not reaching his full potential in Torah is more of a reflection on the father than on the school.

 SHMUEL: I understand what you are saying, but the truth is that many of us would love to pay full tuition, however we just don’t have it. The cost of living is so prohibitive. There are so many things which strain our finances.

 RABBI: You’re right. I can’t disagree, but there is a piece of information we forget, or are lacking, which makes us think we can’t pay, when it is likely that we really can. Chazal told us clearly: “From Rosh HaShannah to Yom Kippur, all of a person’s income for the upcoming — year is allotted him, excluding those expenses needed for Shabbas, Yom Tov, and the education of his children. If you spend less, you will get less; if you spend more, you will get more.”37

 SHMUEL: Yes, I’m familiar with that statement.

 RABBI: Do you understand it, though?

 SHMUEL: On Shabbas and Yom Tov, we’re not sitting at our own table — we’re sitting at the table of Hashem. RABBI: That’s a good way of putting it. And, therefore, we can consider any money we spend for our Shabbas and Yom Tov needs to be part of Hashem’s bill. However, what is the reason for the fact that a child’s education is included in the statement?

 SHMUEL: I’m not sure.

 RABBI: Since the purpose of everything is learning, absorbing, and living the Torah, then each of us must have torah in the same way we must have food; it is equal to life itself. And just as G-d is the One who supplies the child with his soul — the mother being only a pipeline — so too, G-d is the One who really supplies the child with Torah — the father being merely the vehicle through which He chooses to operate. Therefore, feeding children Torah is G-d’s expenditure. We are really just His agents.

 In effect, then, it is as if G-d tells all fathers, “Giving Torah to your child is not really your problem, it is Mine. If you want to give him Torah, you have open access to My checking account.”

 Two accounts are opened for us. One is a fixed amount, set between Rosh Hashannah and Yom Kippur, for our personal needs. The other is an open account. We can spend as much as we want. G-d gives us signed blank checks and tells us, “Take care of My children. Give them Torah.”

 SHMUEL: Does that hold true for the education of daughters, too?

 RABBI: Yes. One of the great Torah leaders of our time said that since education of our daughters is a necessity today, therefore, expenses for their education are also covered by G-d’s money.38

 SHMUEL: How do you explain the last part: “If you spend less, you will get less; if you spend more, you will get more”?

 RABBI: If you were designated to make $100,000 this year, and your tuition is $10,000, then you will make $110,000. And if you need to spend $50,000 on tuition, then you will make $150,000. Think how foolish we are when we start skimping on our children’s Torah education. G-d guarantees us that He will pay it back; you are not saving Him anything by refusing to draw on His account. Remember the Ramban’s words: “Anything which is holier, is neglected more.” Why is it neglected? Because we don’t trust Chazal; we don’t believe that we will get everything back.

 SHMUEL: But can we just be reckless, paying full tuition for all our children, even if it means taking out loans?

 RABBI: No. There are guidelines. If a person has limited means, with no money, no assets, and, according to halacha, he has no right to borrow money, then he should not, and in fact is not allowed to borrow in order to pay full tuition. The Shulchan Aruch has laws about who can borrow money and who cannot;39 those laws were not meant to be overruled for this.

 Therefore, a qualified Rav has to be consulted.

 However, people who claim they cannot afford it, yet they can and do take out loans for everything other than their children’s full tuition, reveal how much they actually value their children’s education. A Jewish life without Torah is like a car without gas; and if you used the lowest octane and ruined the engine when you really had the means to use supreme, then you have to examine yourself honestly.

 How fortunate is the woman who has raised beautiful children radiating Torah — all because twenty years earlier she decided to take off her jewelry for the sake of paying her children’s tuition. How privileged is the father who works hard only to invest every penny in Torah. He becomes a partner with G-d in bringing Torah down into this world.

 SHMUEL: What you are saying is very important. I never really understood it in the way you explained it.

 RABBI: Our shortcoming today, more often than not, is not really a lack of bitachon — it is lack of understanding. A person who understands what I have been relating to you has the tools to change his level of bitachon immediately. In fact, I know people to whom I have explained this concept, who started paying the tuition, and the very next week they got a call from the Rebbe saying how their little child was a different student. The Rebbe wanted to know what the parents did.

 The person who develops the proper attitude in regard to paying for his children’s education, beyond everything else, is tapping into the level of bitachon which Adam had when he was sitting in the Garden of Eden. You see, this challenge is the one area, the one spot, which remains intact from that Garden of Eden existence before he sinned.

 SHMUEL: That’s interesting. Please explain.

 RABBI: Adam lived on the highest level of bitachon, not having to make any hishtadlus. He was the perfect Yissachar. Today, each of us has one area left over where we can tap into this bitachon: paying sachar limud, tuition. That is why for all other needs we must make an accounting for every penny, but for supporting our Yissachars, we can assume that we are drawing on G-d’s account.

 Sachar, which forms the root of the name Yissachar, means reward or payment. The reward, though, is not only for Yissachar — our children, and those whom we support. It is for us: we get the money back; we get the pleasure of knowing that others depend on our support; and we grow greater in bitachon — all in addition to the returns we will see in the next world. “Rejoice Zevulun, on your journeys, and Yissachar, in your tents.”40 The Torah talks about their blessings in the same verse because each one feeds the other. It is no sacrifice to support Yissachar; it is our pleasure. I wish we could talk more, but I think we have landed.

 SHMUEL: You’re right. I didn’t even notice.

 RABBI: Just remember, as I said earlier, each situation has its own details and particulars; to apply this practically, you really have to have a Rav who knows your situation and knows halacha.

 SHMUEL: The first thing I plan to do when I get home is arrange a meeting with my Rav and call the tuition committee. Thank you.

 RABBI: I should thank you. Because of you and Norman, I have already had one of the most successful trips I have ever taken.

 NORMAN: Excuse me, rabbi, before you go, I want to let you know that you’ve really given me something to think about.

 RABBI: It was my pleasure.
APPENDIX

 ANSWERS TO YOUR QUESTIONS

 In the first edition of I Shall Not Want, we asked readers to send us their questions related to the theme of the book. The following is a sampling of those questions and the answers they received. [Material not included in the original correspondence has been indicated by brackets.]

 QUESTION: Does “I Shall Not Want” mean to imply that one has to suppress his or her wants?

 ANSWER: A couple of people have expressed confusion about the title. The truth is that until the final stages, the title of the book was “I Shall Not Lack.” In the end, it was decided to go with the more poetic and well-known translation even though we ran the risk of causing some initial confusion to some people.

 As stated in the book, G-d created each of us with lacks because He wants us to turn to Him to get them filled. Therefore, it is very important to have wants. Of course, there are some ‘wants’ which are not beneficial to us. In that case, and assuming one honestly cannot distinguish between a beneficial want and a destructive want, then, as stated in Chapter 5, one has to ask G-d for what is wanting with a qualification such as the following: ‘G-d, I am asking for this because you created me with yearnings and gave me a mitzvah to pray to You to seek to have them fulfilled. However, You know what is ultimately best. I do not want this if it is not for my ultimate good.’

 Wants obligate us to turn to G-d in prayer. That does not mean, however, that the real benefit of prayer is getting what we asked for. Rather, by asking G-d for whatever we need, we open up the channels through which we can receive what G-d wants to give us. In other words, a person’s honest request to G-d is a password, or a telephone number. It connects us. Once the connection is made, then blessing flows down to the one who asked. That blessing may or may not be what was asked for. However, without asking in the first place, it would not have come down at all in the form of a blessing.

 To illustrate this point: Shaul (Saul) originally approached the prophet Shmuel (Samuel) with a request to help him locate his father’s lost sheep. Shmuel told him to not worry about the sheep. Rather, the prophet informed, the Jewish people needed a King and G-d had chosen Shaul.41 Shaul came asking for sheep. That need was the key, the password, the connection. Once connected, G-d informed him he would be King of Israel.

 So, too, with us. Sometimes we ask G-d for something and it does not seem to have been answered. However, “no prayer returns empty.”42 Every heart-felt request of G-d makes a connection. And even if our request is not answered directly, it makes a connection which allows us to receive true blessing. In fact, sometimes a request to find the whereabouts of ‘lost sheep,’ gets a response that G-d has ‘appointed us King.’

 “I Shall Not Want” really means, ‘I shall want for nothing; I shall not lack anything’ because G-d is my Shepherd. It does not mean ‘I shall deny my wants.’ G-d created a beautiful world where our deepest wants can be filled. If we recognize that G-d is our Shepherd and let His instruction (Torah and Torah outlook) guide us as to how to fill our wants, then we will truly lack nothing.

 QUESTION: What do you mean in the Preface that this book is written with an emphasis on the limitation of free will? Is our will restricted or not?

 ANSWER: To paraphrase the Chovos Halevavos:43 Your evil inclination will use different methods to fight you. When it comes to material needs, he will always point out to you those verses which speak about free choice; and when it comes to spiritual accomplishments (worrying about your personal growth, chinuch — yours and your children’s, etc.), then he will emphasize verses which tell you, ‘Who are you? G-d runs the world. You have no choice.’

 The Chovos Halevavos advises, therefore, the exact opposite. When you are involved in pursuing physical, material needs, then realize that you are completely in the hands of heaven — you will not be able to effect the destined outcome. However, when it comes to spiritual needs, then you have to realize that everything is in your own hands.

 This is the meaning of the Talmudic statement: “Everything is in the hands of heaven, except fear of G-d,”44 which means that ‘everything’ related to the material ‘is in the hands of heaven.’ That is called yedias Hashem, knowledge of G-d. We have to know that G-d controls everything. ‘Fear of G-d,’ though — the degree to which we make ourselves aware of G-d’s total presence in our lives — is independent of everything except our own free will. That is a tenet of faith, of emunas Hashem. Despite G-d’s omnipotence, we have to believe and understand that G-d put everything basic to our spiritual well-being into our hands to bring about for better or worse.

 Since this book is addressed first to those people already out in the working world, therefore the emphasis has been on those verses and ideas which lead us to realize that everything is in the hands of heaven. In a book geared for a different audience, the emphasis would be that everything is in our hands.

 In conclusion, there is no contradiction. Since a human being is a combination of a spiritual soul and a physical body, these two outlooks (yedias Hashem emphasizing G-d’s dominance in the physical and emunas Hashem emphasizing human free will in spiritual matters) are both true and valid simultaneously. A human being, by definition, has to deal with both aspects of life — the material and the spiritual — continuously. Depending upon who one is and in what situation one is in, a different approach (Torah hashkafa) is called for.

 QUESTION: How much is full tuition? Is it whatever the institution asks? Does it include limudei chol, secular studies?

 Yossi P.

 ANSWER: You should pay in full whatever the institution asks you to pay. If that is not possible, at least try to find out the cost per child in limudei kodesh, Torah studies. In other words, divide the Rebbe’s salary by the number of students in the class. That definitely falls under sachar limud. And, therefore, at least try to pay that portion.

 QUESTION: I feel that a person’s ‘lot’ in life can be changed. For example, a poor person who marries a rich person. His or her ‘lot’ has changed. Now he or she is rich. Why then do you write [Chapter 5, Happiness With One’s Lot] that a person’s lot cannot be changed?

 Barbara C.

 ANSWER: Basically, even if a person marries a wealthy spouse, his or her lot hasn’t necessarily changed. It can be said that his or her lot was to start off poor and then marry a wealthy person. Similarly, if a person starts off wealthy and then loses the wealth, it can be said that his or her lot was to live a wealthy lifestyle at first and then live in poverty.

 [Our lot is that section of life’s twists and turns apportioned to us.] We do not necessarily know what our lot is or how it will change over time (even though our higher soul does know — see quote of Rabbenu Bachya in Chapter 5). The only thing we do know, and the only thing we know we can change, is our attitude toward whatever situation we find ourselves in, no matter whether that lot is wealth or poverty, or a fluctuation between the two.

 “Who is rich? One who is happy with his lot.”45 If we live by this attitude, we truly do possess wealth.

 QUESTION: If a person is a Kohen or Levi [who, by definition are direct descendants from the tribe of Levi; and descendants of the tribe of Levi, in the times of the Temple, were designated to devote their entire lives to learning and teaching Torah] can he assume he is a Yissachar?

 Ephraim N.

 ANSWER: A Yissachar, as set forth in this book, is a person sent by Hashem to perform his duty in this world with the permission not to put forth hishtadlus. The Rambam writes (Shemitah V’yoval 13:13) that although since the destruction of the Temple there is no obligation to give tithes (trumah and maaser) to the Kohanim and Leviim, any person who takes upon himself to dedicate his entire life in the service of G-d is in the category of the tribe of Levi (i.e. he should receive material support from the populace just as the Kohanim and Leviim received support from the tithes of the populace).

 Yissachar, as used in the book, does not refer to a person descended from the tribe of Yissachar. Rather, it is a symbol for a person who gives his life in the service of Hashem; a person who becomes the backbone of the Jewish people; a person whose dedication is obvious to all, such that one can say Hashem appointed him. The criterion is not whom a person is descended from. It is open to anyone.

 QUESTION: Are the laws of taking out loans, and, in general, having bitachon, different for someone with a fixed yearly income versus a business owner, whose profits naturally vary?

 Ben K.

 ANSWER: Yes, they can differ. They are dependent upon criteria in the halacha regarding the laws of taking out loans.

 According to halacha, a person is not allowed to borrow money if he does not know where he will get the money to pay it back. Therefore, if he has a fixed income, and he knows that according to natural calculations he will not have enough money coming in to back up the loan, then he is not allowed to take out a loan. The guarantee that G-d pays for a child’s Torah education does not apply to him in that case.

 On the other hand, if one has a business with with potential to earn money that would cover a loan for his children’s education, then he can take out a loan — but with certain stipulations. The stipulations are circumscribed by halacha. According to halacha, a borrower has to tell a lender where he expects or at least hopes to get the money to pay back the loan. He must be completely forthright with the lender concerning all potential risks. If that is enough to satisfy the lender, then the halacha says he is allowed to take out the loan. And if the halacha determines that he is allowed to take out the loan, then he probably should take out the loan (assuming he has the proper bitachon, as explained in the second paragraph following).

 In truth, the above situation is not the ideal (lechatchila ). Ideally, a person only takes out a loan when he has collateral — whether that collateral is a property holding, a definite income or the like. If he does not have collateral, as in the situation in the above paragraph, and all he is depending upon is a natural business potential, then he must be absolutely straight-forward with the lender. And, as was said, if the lender agrees, then the halacha says he can borrow. In that event, he should depend on the guarantee that Hashem takes care of a child’s Torah education.

 One very important qualification here is the borrower’s level of bitachon. Anyone who will get nervous, experience deep regret, and perhaps even go so far as to question his faith in G-d, should NOT take out the loan. But, if he can be at peace with his decision no matter what the outcome — and everything else is in order according to halacha, as was said above — then he should borrow money in order to pay tuition to the yeshiva. If there are any questions concerning his conditions and/or the conditions set forth in halacha, a Rav must be consulted.

 QUESTION: I am a kollcl yungcrman and a writer who will, i’yh, begin work at a major New York law firm after Yom Tov.... In Chapter 3, first you say that the level of hishtadlus that is required is based on the norm. Frankly, that statement itself would bear some explanation. What is the significance of the norm? (Why does it matter what non-Jews or non-religious Jews do to create the norm?) Then you say that putting in more hours will “clearly not” result in more income. But what if the norm is that those who work more, make more income?

 An excellent example of what I mean is my family situation. My wife is also a lawyer, but has no interest in working ten or fifteen-hour days, so she — who has topgrade potentials — chooses to work in the office of a legal publisher, where the hours are regular and the salary is about one-quarter of what she could make in a law firm. I, on the other hand, will be working for a law firm, and the understanding is that, in return for the huge salary I will hopefully be drawing, I am expected to work many more hours. The norm, then, suggests that those in perfectly comparable earning situations will earn more if they work more. This, if you will pardon the expression, objective “reality” has to be addressed more fully.

 . . . [Secondly] how much is enough [hishtadlus]? How much is too much, too little? ... Determining [the proper amount] of hishtadlus is the single most important question facing the thoughtful ben-Torah, and it is challenging and intimidating especially to prospective baalei teshuva. I think it would be helpful if you examined it more; indeed, it was this question that I really had in mind when I ordered the book.

 Another question ... regards the standard of living one should have. Notwithstanding your disclaimer that the Torah does not demand an ascetic lifestyle, it seems, from the Reb Zusia stories and elsewhere, that this is exactly what [you are saying] it wants. Yet we know that many great Amoraim [Talmudic Sages] were wealthy, and that the Torah requires a dayan [Judge] to be a man of means.

 [Your book seems to favor the school of Navordok’s approach concerning one’s attitude toward materialism. Navordok greatly deemphasized the material, and trained their graduates to get by with the barest minimum of their needs. In contrast to Navordok, the school of Slobodka emphasized the greatness of man, and thereby felt that things like nice clothes and a nice place enhanced a person’s self-concept.] Obviously, this is far indeed from the Navordok approach, but [it is a legitimate Torah approach, and one which several prominent Rosh HaYeshivos have felt is particularly] appropriate for this generation ....

 Ron C.

 ANSWER: [Society’s norms are not absolute standards. Nevertheless, they are generally ‘a good indicator’ of the amount of hishtadlus needed because the Creator set up a world with predictable cause and effect. Therefore, since all human beings can contribute to the building up of the world according to its predictable cause and effect, the normal amount of work it takes for most people to be productive also applies, generally speaking, to the Torah Jew working in that world.]

 In any event, the norm does not mean that if you work a ‘normal’ eight-hour day you will get what you need when, in reality, you have to work a twelve hour day to meet your ‘needs.’ And vice-versa: if you can get away with a six-hour day, you should not add two hours just to reach the ‘norm’ of an eight-hour workday. The norm is nothing more or less than the normal amount of work one has to perform in order to meet his needs. It varies according to the individual and is determined by one’s needs, which in turn can emanate from 1) personality, both inborn and bred; 2) your Rabbi’s or Rosh Yeshiva’s or particular group’s unique Torah approach; 3) your personal situation (to name just three possibilities).

 For instance, if you have 10 children and need to earn $80,000, and working twelve hours a day is the norm for earning $80,000, then your ‘norm’ is working 12 hours a day. If you need to earn $50,000, and that means working eight hours a day, then your norm would be working eight hours a day. Similarly, if the particular approach of your Yeshiva is that a person has to earn a ‘somewhat nicer’ income, then that establishes a need which in turn determines a normal amount of hishtadlus which the person has to put in.

 Now, if you work your ‘norm’ and end up earning less than what you ‘needed,’ bitachon in that situation calls for the response, “I got exactly what I needed anyway.” If you earned more, then that ‘more’ is not really more, but exactly what you needed. You have a responsibility to determine your norm; working less than that norm does not establish less income, but it means that you did not fulfill your obligation of hishtadlus. Working more than your norm does not mean you will earn more, but rather that you wasted time, time for which you are accountable.

 Therefore, in applying this to the example you gave of your own family, if you established that in order to earn the amount of money which is in line with your needs you have to work ‘many more hours,’ then your ‘many more hours’ are the norm (and consequently are, in fact, not ‘many more’ hours).

 [Similarly, regarding the example you gave of your wife: If she worked a ten or fifteen-hour day, she might initially earn more money, but in the end, she would earn no more or less than her decreed amount. Perhaps working such a full day would have, G-d forbid, created problems that would have required additional expenses. That, unfortunately, is not uncommon — it may even be the norm — nowadays. The final tally will be the same either way. The only thing that varies is the degree of tranquility and trust in G-d that one attains while at work.]

 And that is the primary point which the book tries to get across, namely, that a Jew is in the workplace to make a kiddush Hashem; the challenge is in sanctifying Hashem’s name in an arena where many people fall under negative influences.

 As for the point that the book follows the approach of Navordok, the information in Chapter 2 relating that “Reb Zusia may not be the model for us” is not merely a ‘disclaimer.’ Reb Zusia, as stated in the same Chapter, is brought as an example of bitachon which the Ramban talks about — the stories about him are not intended to be an example for the average reader to imitate. If anything, the thrust of the book is to expound on the approach of the Chovos Halevavos.

 The message of the book is: For those people who leave yeshiva and go to work, go at it “like soldiers in the battlefield.” Don’t deny your material needs (contain, harness and put them in perspective, yes, but don’t try to be a Reb Zusia if you are not); go out and expend normal hishtadlus, all along keeping in mind the great principle that “Hashem controls everything, and therefore our responsibility is to ascribe everything to Him.”

 The particular approaches of the Ramban and Chovos Halevavos are independent of the those of Navordok and Slobodka. Within the Ramban’s approach, a person can theoretically be wealthy like Rav Yehuda HaNassi or poor like Chanina ben Dosa and Reb Zusia. Perhaps what is confusing is the sentiment expressed that whether you are a Yehuda HaNassi or Chanina ben Dosa, your internal attitude toward money should be aloofness or indifference, because that fortifies one against financial upswings and downswings. However, that does not mean to say that one necessarily has to seek a materially harsh lifestyle when one has the means (and perhaps ‘needs’) to live more regally (so to speak).

 QUESTION: What if a person has a choice between two jobs: one earning $40,000 and one earning $80,000? If he is destined to get the $80,000-a-year job, what would happen if he chooses the $40,000-a-year job?

 Benyamin K.

 ANSWER: Your question is good, because oftentimes a person has such a choice. And he certainly has the free will to choose a job with an income he is ‘destined’ to have or one he is not ‘destined’ to have. In either event, he will make only what has been decreed for him on Rosh HaShannah. That is why you frequently hear of a person who makes $80,000-a-year, but netted only $40,000. He may have lost the extra money in the stock market or through other means. On the other hand, you find a person who chooses the less strenuous job, the $40,000-a-year job in your example — so that he can continue to be a proper father, educator, learner, community helper, etc. — yet he wins a lottery or makes a business deal on the side, and ends up netting $80,000.

 This, in fact, is the very meaning of the statement that hishtadlus neither helps nor damages [the degree of material comfort one has]. If you choose to work for more than you need, it will not help. Similarly, if you make a choice of bitachon for the right reason — consulting your Rav, and fulfilling the other requirements mentioned in this book — then you will not get hurt. You are going to get what you are truly destined to get. Your obligation is to determine your ‘norm’ for hishtadlus, and then choose work that will allow you to best fulfill that norm.

 QUESTION: The company I was working for, over the last seven years since I left kollel, closed down. Baruch Hashem, I had advance warning, and I had time to look for another job. For argument’s sake, let’s say that I calculated that I need to earn $50,000 for my family.

 Now, let’s say that as I was looking for a new job, I found a choice of two. One job offered a salary of $50,000, however it would involve compromising things that I haven’t compromised before, for example: working on Chol HaMoed [the intermediate days of a Festival], saying the blessing of talis and tefillin at a very early hour in order to be at work at their starting time, coming home at an hour which is close to candle-ligthing time on Friday afternoon, etc.

 Another job offered a lower salary, let’s say $38,000, but since the owner is Jewish, it wouldn’t be a problem to take time off on Chol HaMoed as vacation, leave early on Friday and make up the time in some other way, and to start work later so as to allow davening at a reasonable time in the morning (not to mention being able to daven with a minyan even during the winter) etc. Since ‘everything is in the hands of heaven,’ anyway, and it’s only hishtadlus, which job should I choose?

 Mordechai G.

 ANSWER: You described a situation where a choice has to be made between two jobs: one job, which apparently meets your projected income needs, will restrict your spiritual needs (although it, of course, does not entail breaking any Torah laws), and the other job, which will not entail spiritual compromise, apparently offers less than what you need to make ends meet.

 The first thing to know is that there are two basic levels of hishtadlus. The higher of the two levels is to be a person who has worked on himself greatly to the point where his hishtadlus is a positive, even preferred, way of serving Hashem. That is a very high level. To most of us, hishtadlus is part of the curse: “By the sweat of your brow, you shall eat bread.” However, within this lower level, we can also distinguish two levels: one who is honestly tranquil with his lot, versus one who is nervous (and all the shades between).

 A determinant of whether you lean more toward tranquility or nervousness is regret. ‘Would I feel regret if I went ahead with greater bitachon?’ That is the question we all have to ask ourselves (and answer honestly) if we are to have the proper balance between bitachon and hishtadlus. If regret will not eat away at you, and your bitachon produces an honest tranquility, then you should try to work less — you should try to reduce the ‘curse.’ If you will have regrets and be nervous, then you need to work more. The ‘curse’ was meant, as was intimated in the book, to help correct a lack of bitachon which causes nervousness.

 Therefore, the ultimate decision depends upon where you feel you fall in the spectrum between tranquility and nervousness. Is your bitachon such that if you took the lower paying job and ended up with debts at the year’s end, you could have no regrets? Or would you say something like, ‘I knew I should have taken the other job. I was too religious’?

 How can one not feel regret if, in the end, a financial strain results? Let me tell you a story about my grandfather. He owned a factory and took upon himself the stringency never to work after midday just before the onset of Shabbos. He acquired the right to take on the stringency because the Talmud says, “there will be no blessing in money that is earned from business conducted after midday Friday.”46

 One such erev Shabbos, a major customer offered him a one-time, take-it-or-leave-it deal. My grandparents needed the money, and my grandmother wanted my grandfather to make the deal, but he refused to compromise his ideals. He had taken it upon himself to do no work just prior to Shabbos, and knew there would be no blessing from any money he would earn after that time. He had the bitachon to say that. If they would have been short of funds at the end of the year, he would not have attached the reason to that decision. He would have said, ‘If I am in debt, it would have happened anyway, because I know that everything is already determined on Rosh HaShannah. Given the choice, I would make the same decision again.’

 In the end, he would just have davened that much harder the next Rosh Hashannah.

 The truth is that the ‘income’ determined on Rosh HaShannah is not necessarily a figure in dollars and cents. It is the level of ease or difficulty in which one lives. If you, for instance, rent a house and a change in the tax laws dramatically raises the amount that homeowners would have to pay, the headache you avoided by renting a house was a gift to you, which was already determined on Rosh HaShannah. It is not just black and white numbers. A person, therefore, has the leeway to view his situation with greater fluidity.

 Whether one is tranquil or nervous in regard to his financial situation is greatly influenced by internal factors. The more one can see how Hashem is in control of his life, the more he can appreciate the ease or deal with the difficulty of his lot in life. That is bitachon.

 The bottom line is that you have to be honest with yourself about who you are. The real decision making has to come from you and the person you have made your Rav. All I have attempted to do is to offer some Torah guidelines to help you make your decision-making-process an informed one.
GLOSSARY


ALEICHEM SHALOM: Return greetings.

BARUCH HASHEM: Blessed is G-d.

BITACHON: Reliance, trust, faith.

CHALLAH: Bread (usually baked for Sabbath).

CHAZAL (pl.): Hebrew abbreviation for “the Sages (of the Talmud and oral Torah) of blessed memory.”

CHINUCH: Education.

DAF: A page of the Talmud.

DAVENING: Praying.

D’VEYKUS: Clinging to, very close to.

HALACHA: Jewish law.

HASHEM: G-d; literally, The Name.

HASHGACHA or HASHGACHA PRATIS: Divine Providence.

HASHKAFA: The Torah outlook.

HISHTADLUS: Effort, exertion.

KOLLEL: An advanced yeshiva designed to support full-time learners and their families.

LULAV AND ESROG: Two of the four species used during Succos.

MATZAH: Unleavened bread eaten on Passover.

MIDRASH: Homiletic part of oral Torah.

MIKVEH: Bath used for halachic immersions.

MITZVAH: Commandment.

OLAM HABAH: The next world.

OLAM HAZEH: This world (in its present form).

RAV: A rabbi with particular halachic expertise.

REBBE(S): A rabbi or teacher of Torah.

SHABBOS: The Sabbath.

SHALOM ALEICHEM: Peace upon you (greetings).

SHAMMAS: An attendant.

SHUL: A synagogue.

SHULCHAN ARUCH: The authoritative code book of Jewish law.

SUCCOS: Festival of booths celebrated after Yom Kippur.

TALMID CHACHAM: A Torah scholar.

TALMUD: Explanation of the written Torah transmitted by G-d to Moses on Mount Sinai, written down about 1,800 years ago.

TALMUD TORAH: A school for children.

TEHILLIM: Psalms.

TORAH: Scripture, or, in the general sense, the source and essence of Judaism. See also Talmud.

TZADDIK (pl. TZADDIKIM): A righteous man.

TZEDAKAH: Charity.

YARMULKE: Head covering worn by Jewish men.

YESHIVA: School where Torah is taught.

YETZER HARA: The inclination to do evil.

YIRAS SHAMAYIM: Fear (awareness) of heaven.
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